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SECTION ONE

INTRODUCTION




GLOSSARY OF TERMS

Australasian Inter-Service Incident Management System (AlIMS): A nationallyadopted structure to
formalise a coordinated approach to emergency incident management.

Combat Agency: As prescribed under Section 6(2) of the Emergency Management Act 2005, a
combat agency is to be a public authority, or other person who or which, because ofthe agency’s
functions under any written law or specialised knowledge, expertise and resources, is responsible for
performing an emergency management activity prescribed by the regulations in relation to that
agency.

Comprehensive Approach: The development of emergency and disaster arrangements to embrace
the aspects of Prevention, Preparedness, Response and Recovery (PPRR). PPRR are aspects of
emergency management, not sequential phrases. (Synonyms: disaster cycle, disaster phases and
PPRR)

Command: The direction of members and resources of an organisation in the performance of the
organisation’s role and tasks. Authority to command is established in legislation orby agreement
with an organisation. Command relates to organisations and operatesvertically within an
organisation. (See also Control and Coordination)

Control: The overall direction of emergency management activities in an emergency situation.
Authority for control is established in legislation or in an emergency plan, and carries with it the
responsibility for tasking and coordinating other organisations in accordance with the needs of the
situation. Control relates to situations and operates horizontally across organisations. (See also
Command and Coordination)

Controlling Agency: An agency nominated to control the response activities to a specified type of
emergency.

Coordination: The bringing together of organisations and elements to ensure aneffective response,
primarily concerned with the systematic acquisition and application ofresources (organisation,
manpower and equipment) in accordance with the requirements imposed by the threat or impact of
an emergency. Coordination related primarily to resources, and operates, vertically, within an
organisation, as a function of the authority to command, and horizontally, across organisations, as a
function of the authority to control. (See also Control and Command)

District Emergency Management Committee: A committee established under Section 31(1)of the
Emergency Management Act 2005

Emergency: The occurrence or imminent occurrence of a hazard which is of such a nature or
magnitude that is requires a significant and coordinatedresponse

Emergency Coordination Centre: A facility established to coordinate and organise emergency

provision of services.

Emergency Management: The management of the adverse effects of an emergency including
(a) Prevention: the mitigation or prevention of the probability of the occurrence of, and the
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potential adverse effects of, an emergency.

(b) Preparedness: preparation for response to an emergency

(c) Response: the combating of the effects of an emergency, provision of emergency assistance for
casualties, reduction of further damage and help to speed up the recovery process.

(d) Recovery: the support of emergency affected communities in the reconstructionand
restoration of physical infrastructure, the environment and community, psychosocial and
economic wellbeing.

Emergency Management Agency: A hazard management agency (HMA), a combat agency ora
support organisation.

Hazard: An event, situation or condition that is capable of causing or resulting in loss of life,
prejudice to the safety, or harm to the health of persons or animals; or destruct of; or damage to
property or any part of the environment and is defined in the Emergency ManagementAct 2005 or
prescribed in the Emergency Management Regulations 2006.

Hazard Management Agency (HMA): A public authority, or other person, prescribed bythe
Emergency Management Regulations 2006 to be a hazard management agency foremergency
management, or an aspect of emergency management, of a hazard for a part of the whole of that
State.

Incident: the occurrence or imminent occurrence of ahazard.

Incident Controller: The person designated by the Controlling Agency, to be responsible for the
overall management and control of an incident within an incident area and the tasking of agencies in
accordance with the needs of the situation. (Note: Agencies may use different terminology,
however, the function remains the same).

Incident Support Group: A group of agency/organisation liaison officers convened by the
Incident Controller to provide agency specific expert advice and support in relationto

operational response to the emergency.

Local Emergency Coordinator: The person appointed by the State Emergency Coordinatorto provide
advice and support to their local emergency management committee in the development and
maintenance of emergency management arrangements, assist hazard management agencies in the
provision of a coordinated response during an emergency in the district and carry out other
emergency management functions under the direction of the State Emergency Coordinator.

Local Emergency Management Committee: A committee established under Section 38 of the
Emergency Management Act 2005.

Operational Area: The area defined by the Operational Area Manager for which they have
overall responsibility for the strategic management of an emergency. This area may include one or
more Incident Areas.

Preparedness: Preparation for response to anemergency.
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Prevention: The mitigation or preventing of the probability of the occurrence of, and the potential
adverse effects of, anemergency.

Public Authority: An agency as defined in the Public Sector Management Act1994;

e Abody, corporate or unincorporated that is established or continued for a public
purpose by the State, regardless of the way it is established;

e Alocal government or regional local government;

e The Police Force of Western Australia;

¢ A member or officer of a body referred to in one of the above; or

e A person or body prescribed (or of a class prescribed) by the regulations as a public
authority for the purposes of this definition

Recovery: The support of emergency affected communities in the reconstructionand restoration of
physical infrastructure, the environment and community, psychological and economic wellbeing.

Response: The combatting of the effects of an emergency, provision of emergency assistance for
casualties, reduction of further damage, and help to speed recovery.

Risk: A concept used to describe the likelihood of harmful consequences arising from the interaction
of hazards, communities and theenvironment.

¢ The chance of something happening that will have an impact upon objectives. It is
measured in terms of consequences and likelihood;

e A measure of harm, taking into account the consequences of an event and its likelihood. For
example, if may be expressed as the likelihood of death to an exposedindividual over a given
period; and

e Expected losses (of lives, persons injured, property damaged, and economicactivity
disrupted) due to a particular hazard for a given area and reference period. Based on
mathematical calculations, risk in the product of hazard and vulnerability.

Standard Operating Procedure: A set of directions detailing what actions could be taken, as well as
how, when, by whom and why, for specific events ortasks.

State Emergency Management Committee: A committee established under Section 13 ofthe
Emergency Management Act 2005.

Vulnerability:

The characteristics and circumstances of a community, system or asset that make it susceptible to
the damaging effects of a hazard. There are many aspects of vulnerability, arising from various
physical, social, economic and environmental factors that vary within a community and over time.

Welfare: The provision of immediate and continuing care of emergency affected personswho may
be threatened, distressed, disadvantaged, homeless or evacuated; and, the maintenance of health,
well-being and prosperity of such persons with all available community resources until their
rehabilitation is achieved.
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DOCUMENT AVAILABILITY:

A copy of this document is available on the Shire of Cunderdin website www.cunderdin.wa.gov.au

A print copy of this document (public version) will be made available to the public at the Shire of
Cunderdin administration building at Lundy Ave, Cunderdin WA 6407

An electronic copy of this document (confidential version) is available to all Local Emergency
Management Committee members.



GENERAL ACRONYMS USED IN THESE ARRANGEMENTS:

BFS
BFB
CA
CEO
DC
DEMC
ECC
DFES
FRS
HMA
ISG
LEC
LEMA
LEMC
LG
LRC
LRCC
MOU
NGO
Paw

SEC

SEMC

SES

SEWS

SHC

SIA

WA HEALTH
WACHS
WAPOL

DISCLAIMER

Bush Fire Service

' Bush Fire Brigade

Controlling Agency

Chief Executive Officer

Department of Communities

District Emergency Management Committee
Emergency Coordination Centre
Department of Fire and Emergency Services
(Volunteer) Fire and Rescue Service

Hazard Management Agency

Incident Support Group

Local Emergency Coordinator

Local Emergency Management Arrangements
Local Emergency Management Committee
Local Government

Local Recovery Coordination

Local Recovery Coordinating Committee
Memorandum of Understanding

. Non-governmental organisation

Parks and Wildlife Service (Department of Biodiversity, Conservation
and Attractions)

State Emergency Coordinator

State Emergency Management Committee
State Emergency Service

State Emergency Warning Signal

State Health Coordinator

St John Ambulance

Department of Health

Western Australia Country Health Services
WA Police Force

The Shire of Cunderdin makes no representations about the suitability of the information
contained in this document or any material related to this document for any purpose.The
document is provided with no warranty of any kind to the extent permitted by law. The Shire of
Cunderdin hereby disclaims all warranties and conditions with regard to thisinformation,
including all implied warranties and conditions of merchantability, fitness for particular purpose,
title and non-infringement. In no event shall the Shire of Cunderdin be liable for any special,
indirect or consequential damages resulting from the loss of use, data or profits, whether in an
action of contract, negligence or other tortuous action, arising out of or in connection with the
use of information available in this document. The document or material related to this document
could include technical inaccuracies or typographical errors.
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AIM:

To detail emergency management arrangements and ensure understanding between agencies and
stakeholders involved in managing emergencies within the Shire.

PURPOSE:

To set out;

e The Shire of Cunderdin’s policies for emergency management

¢ The roles and responsibilities for public authorities and other persons involved in
emergency management

e Provisions about the coordination of the emergency operations by performed by the
public authorities and other persons

e Description of emergencies likely to occur within the Shire of Cunderdin

e Strategies and priorities for emergency management in the district

¢ Other matters about emergency management in the Shire of Cunderdin that the Shire of
Cunderdin considers appropriate

SCOPE:

These arrangements are to ensure the community is prepared to deal with the identified
emergencies should they arise. It is not the intent of this document to detail the procedures for
HMAs in dealing with an emergency. These should be detailed in the HMAs individual plans.

e This document applies to the local government district of the Shire of Cunderdin.

e This document covers areas where the Shire of Cunderdin provides support to HMAs in the
event of an incident.

e This document details the Shire of Cunderdin’s capacity to provide resourcesin support of
an emergency, while still maintaining business continuity; and the Shire of Cunderdin’s
responsibilities in relation to recovery management.

The arrangements are to serve as a guide to be used at the local level. Incidents may arise that
require action or assistance from district, state or federallevel.

AREA COVERED:

The Shire of Cunderdin is located in the Central Wheatbelt, approximately 156kms east of Perth. The
Shire covers 1,864 square kilometres with a population of approximately 1457 people (2016 Census).
The Shire of Cunderdin borders on the Shires of Dowerin, Quairading, Northam, York, Tammin,
Wyalkatchem and Goomalling.
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EXERCISING, REVIEWING AND REPORTING:

Exercising:

Exercising is the simulation of emergency management events, through discussion oractual
deployment of personnel, in order: to train personnel; to review/test the planning process or other
procedures; to identify needs and/or weaknesses; to demonstrate capabilities; and to practice
people in working together. The different types of exercises include Discussion, Field, Table Top and
Tactical Exercise without Troops.

Testing and Exercising is important for a number of reasons, including ensuring thatthe Emergency
Management Arrangements are workable, current and effective, as well as ensuring that individuals

and organisations remain aware of what is required of them duringan emergency response situation.

The Cunderdin Local Emergency Management Committee exercises its arrangements once a year as
per State Emergency Management Policy 4.8 and State Emergency ManagementPlan 4.7.

Hazard Management Agencies are responsible to exercise their response to an incident, but this
could be incorporated into a LEMCexercise.

Exercises are reported on annually as part of the Annual and Preparedness Capability Survey which is
submitted to the Department of Fire and Emergency Services to form the Preparedness Report for
the Minister of Emergency Services.

Reviewing:

An entire review of the emergency management arrangements should be undertaken every five

years.

A review of the arrangements should be undertaken after training that exercises the arrangements,

or an incident that utilises the arrangements.

The Contacts and Resources list should be reviewed and updated as needed but at a minimum

quarterly.

Reporting:

The annual LEMC Report should be submitted to the District Emergency Management Committee
(DEMC) in conjunction with the preparedness Capability Survey as directed each year by the SEMC.
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AGREEMENTS, UNDERSTANDING AND COMMITMENTS

Shire of
Cunderdin

Local Government

Local Emergency
Coordinator

Local Recovery
Coordinator
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Local farmers Use of earth Informal
moving equipment  understanding
* and other between LG and
machinery in an Farmers

The responsibilities of the Shire of Cunderdin are defined ins.36 of the

Emergency Management Act 2005

It is a function of a local government—

a) subject to this Act, to ensure that effective local emergency
management arrangements are prepared and maintained forits
district; and

b) to manage recovery following an emergency affecting the
community in its district; and

c) to perform other functions given to the local governmentunder
this Act

The responsibilities of the LEC are defined in s37(4) of the

Emergency Management Act 2005

4) The Local Emergency Coordinator for a local governmentdistrict
has the following functions —

a) to provide advice and support to the local emergency
management committee for the district in the developmentand
maintenance of emergency management arrangements forthe
district;

b) to assist hazard management agencies in the provision ofa
coordinated response during an emergency in the district;

c) to carry out other emergency management activities in accordance
with the directions of the State EmergencyCoordinator

To ensure the development and maintenance of effective recovery

management arrangements for the local government. In conjunction

with the local recovery committee to implement a post incident
recovery action plan and manage the recovery phase of the incident.



LOCAL ROLES AND RESPONSIBILITIES

Local Government During an evacuation assist Dept. Communities by providing

Welfare Liaison advice information and resources

Local Government During a major emergency the liaison officer attended 1SG

Liaison Officer (to meetings to represent the local government, provides local

ISG/IMT) government knowledge input and provides details contained in the
LEMA.

Local Government — Ensure planning and preparation for emergencies is undertaken.

Incident Implementing procedures that assist the community and

Management emergency services deal with incidents

Ensuring that all personnel with emergency planning and
preparation, response and recovery responsibilities are

properly trained in their role.

Keep appropriate records of incident that have occurred to
ensure continual improvement of the Shires’ emergency response
capability

Participate in the ISG and provide localsupport

Where an identified evacuation centre is a building owned

and operated by the local government, provide a liaison

officerto support the Dept. Communities

LEMC ROLES AND RESPONSIBILITIES

The Shire of Cunderdin has established a Local Emergency Management Committee (LEMC) as per
section 38(1) of the Emergency Management Act 2005 to oversee, plan and test the Local Emergency
Management Arrangements.

The LEMC is not an operational committee but rather the organisation established by the local
government to assist in the development of Local Emergency Management Arrangements for its
district.

The LEMC includes representatives from agencies, organisations and community groups that are
relevant to the identified risks and emergency management arrangements for the community. The
LEMC membership must include at least one local government representative and the Local
Emergency Coordinator. The term of appointment of LEMC members shall be determined by the
local government in consultation with the parent organisation of the members.

The Cunderdin LEMC meets quarterly, generally on the first Tuesday of every March, June, August
and November.
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LEMC Chair Provide leadership and support to the LEMC to ensure
effective meetings and high levels of emergency management
planning and preparedness for the local government district is
undertaken.

LEMC Executive Officer Provide executive support to the LEMC
by: Provide secretariat supportincluding:

e Meeting agenda;

e Minutes and action lists;

¢ Correspondence;

e Maintain committee membership contact register

Coordinate the development and submission of
committee documents in accordance with legislative and
policy requirements including:

e Annual Report

e Annual Business Plan

e Maintain Local Emergency Management Arrangements;

Facilitate the provision of relevant emergency
management advice to the Chair and committee as
required; and
e Participate as a member of sub-committees
and working groups as required

AGENCY ROLES AND RESPONSIBILITIES

in the event of an emergency, the local government will need to liaise with a range of state agencies
who will be involved in the operational aspects of the emergency. The following table summarises

the key roles:

Controlling Agency A Controlling Agency is an agency nominated to controlthe
response activities to a specified type ofemergency.
The function of a Controlling Agency is to;
e Undertake all responsibilities as prescribed in
Agency specific legislation for Prevention and
Preparedness
e Control all aspects of the response to an incident
e During Recovery the Controlling Agency will
ensure effective transition to recovery
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Hazard A HMA is to be a public authority or other person who orwhich,
Management because of that agency’s functions under any written law or
Agency specialised knowledge, expertise and resources, isresponsible
for emergency management, or the prescribed emergency
manhagement aspect, in the area prescribed of the hazard for
which it is prescribed”
A HMA's function is to:
e Undertake responsibilities where prescribed for
these aspects
e Appointment of Hazard Management Officers
e Declare/Revoke Emergency Situation
e Coordinate the development of the Westplan for
that hazard
e Ensure effective transition to recovery by
Local Government

Combat Agency A combat agency as prescribed under Subsection (1) of the
Emergency Management Act 2005 is to be a public authorityor
other person who or which, because of that agency’s functions
under any written law or specialised knowledge, expertise and
resources, is responsible for performing an emergency
management activity prescribed by the regulations in relationto
that agency.

Support Organisation A Public authority or other person who or which, because of the
agency’s functions under any written law or specialised
knowledge, expertise and resources is responsible for providing
support functions in relation to thatagency.

RELATED DOCUMENTS AND ARRANGEMENTS

Local Emergency Management Policies:

As per section 41(2) (a) of the Emergency Management Act 2005, the Local Emergency Management
Arrangements need to specify “the local government policies foremergency management”. The
Shire of Cunderdin currently does not have any Emergency Management Policies in place.

The Shire of Cunderdin Emergency Management Policies are currently under development and will
be inserted into the LEMA upon completion.
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Existing Plans and Arrangements:

Examples only:

Bushfire Management Shire of Cunderdin Shire of Cunderdin 2017
Arrangements Administration Building

Emergency Risk Shire of Cunderdin Shire of Cunderdin Under
Management Plan Administration Building  Development
Local Land Search and WAPOL Cunderdin Police Station

Rescue Plan

Local Road Crash Plan WAPOL Cunderdin Police Station

Lecal Air Crash Plan WAPOL Cunderdin Police Station

Local Space Re-entry Debris WAPOL Cunderdin Police Station

Plan

Local Rail Crash Plan WAPOL Cunderdin Police Station

Bushfire Policy and Shire of Cunderdin Shire of Cunderdin Under
Procedures Manual Administration Building  Development
Cunderdin District Department of Cunderdin District

High School Education High School Front

Emergency Office

Management Plan

Cunderdin Museum Shire of Cunderdin Shire of Cunderdin 2014/2015
Emergency Plan Administration Building

Cunderdin Agricultural Department of Cunderdin Agricultural 2021
College Emergency Education College Front Office

Management Plan

Meckering Primary Department of Meckering Primary 2021
School Emergency Education School Front Office

Management Plan

Local Welfare Plan Department of Shire of Cunderdin

Communilties Administration Building

COMMUNITY CONSULTATION

The community of Cunderdin was not consulted during the development of this document. Upon
being endorsed by council, a restricted format of the document will be made available on the Shire
website and at the Shire administration building for public viewing and comments will be more than

welcome at that stage.

COMMUNITY AWARENESS

The Cunderdin LEMC makes every effort to increase community awareness of emergency

management.
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SECTION TWO

COORDINATION OF
EMERGENCIES



AUSTRALASIAN INTER-SERVICE INCIDENT MANAGEMENT SYSTEM (AlIMS)

In a multi-agency system, incident management comprises command, control and coordination.

Control maintains the overall direction of emergency response. To effectively controlan emergency,
incidents should be managed by a single person. (The Incident Controller)

Command is the direction of resources within the agencies whose resources are committed to the

emergency.

Coordination is the bringing together of agencies and resources to ensure effective response to and

recovery from emergencies.

In order to work together effectively, emergency management agencies need acommon framework
of roles, responsibilities and processes. In Australia, AIIMS is the nationally recognised system of
incident management. AlIMS is founded on five key principles, with eight key functions identified

within the structure.
The five key principles of AlIMS:

Unity of Command Each individual should report to only one Supervisor.
There is only one Incident Controller, one set of
objectives, one plan for the management of the
incident.

Span of Control Refers to the number of groups or individuals thatcan
be successfully supervised by one person. Up to five
reporting groups/individuals is considered desirable,
occasionally more.

Functional Management Functions are performed and managed by Incident
Controller or his/her delegates. Eight key areas of
functional management; Incident Controller and
heads of the functional sections are collectively the
Incident Management Team (IMT).

Management by Objectives The Incident Controller, in consultation with the IMT,
determines the desired outcomes of the incident.
Flexibility AIIMS can be applied to any incident oremergency

event, so a flexible approach isessential.

The eight possible functions of AlIMS:

Control Management of all activities required to resolve the
incident.

Planning Development of objectives, strategies and plans for
the resolution of the incident.

Intelligence Collecting and analysing information or data which is

distributed as intelligence to support decision making
and planning.

Public Information Provisions of warnings, information and advice tothe
public, liaison with the media and community.
Operations Tasking and application of resources.
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Investigation
Logistics

Finance

Investigating to determine the cause of and/orthe
factors contributing to the impact of the incident.
Acquisition and provision of human and physical
resources, facilities, services and materials.
Managing accounts for purchases of supplies, hire of
equipment, etc. Insurance and compensation for
personnel, property and vehicles. Collection of cost
data and provision of cost-effect analyses and
providing cost estimates for the incident.

INCIDENT MANAGEMENT TEAM (IMT)

An IMT is made up of incident management personnel comprising the Incident Controller and the
personnel he or she appoints to be responsible for the functions of operations, planning and logistics.
An Incident is controlled by a Controlling Agency, which will nominate an Incident Controller who
has delegated authority to manage the control of the incident. The team is led by the Incident
Controller and is responsible for the overall control of the response to the incident. As an incident

scales up and down in size, so does the size of the IMT.

INCIDENT SUPPORT GROUP (ISG)

The role of an ISG is to provide support to the Incident Management Team (IMT). The ISG is a group
of people represented by the different agencies who may be involved in the incident and who provide

support to the Controlling Agency.

TRIGGERS FOR AN ISG

An ISG is triggered when the incident is a “Level 2” or higher and when multiple agencies need to be

coordinated.

Classification of Incidents:
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Usually resolved through local or
initial response resources
Require deployment of resources
beyond initial response,
functional sections established
due to complexity

Complexity may require divisions
for effective management to be
established, usually involves
delegation of all functions

Provide support to resolve the incident
at the local level

Provide support to resolve the incident
at a local level, provide a Local
Government Liaison Officer to the I1SG.
Make facilities available to the HMA as
evacuation centres.

Provide support to resolve the incident
at a local level, provide Local
Government Liaison Officers to the I1SG
and /or OASG. Make facilities available
to the HMA as evacuation centres.



MEMBERSHIP OF AN ISG

The recovery coordinator should be a member of the ISG from the outset to ensure consistency of
information flow, situational awareness, and handover to recovery. The representation onthis group
may change regularly depending upon the nature of the incident, agencies involved, and the
consequences caused by theincident.

Agencies supplying staff for the ISG must ensure that the representative(s) have the authority to
commit resources and/or direct tasks.

FREQUENCY OF MEETINGS

The frequency of meetings will be determined by the Incident Controller and will depend of the nature
and complexity of the incident. As a minimum there should be at least one meeting per incident.

LOCATIONS OF ISG MEETINGS

Location of ISG meetings will be determined by the Incident Controller but should not be held in the
midst of the incident, nor should they be held at the same location as meetings of the incident
management team.

The following locations can be used for ISG meetings:

Cunderdin Shire Office Lundy Ave, Cunderdin

Cunderdin Works Depot Centenary Ave, Cunderdin
Meckering Sporting Club Great Eastern Highway , Meckering
Cunderdin Community Resource Centre Main Street, Cunderdin

For a list of contacts in order to open these locations for ISG meetings, please refer to INCIDENT
SUPPORT GROUPS MEETING LOCATIONS AND CONTACTS in the Contacts and Resources Section.

28



INCIDENT

CONTROLLING AGENCY
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Incident Controlier

b
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{ OPERATIONAL AREA

Figure 1: A diagram illustrating Incident Management

FINANCIAL ARRANGEMENTS

The Shire of Cunderdin is committed to expending such necessary funds within its current budgetary
constraints as required to ensure the safety of its residents and visitors. The Chief Executive Officer
should be approached immediately if an emergency event requiring resourcing by the Shire of
Cunderdin occurs to ensure the desired level of support is achieved.
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RISK MANAGEMENT

Risk Management is a vital part of the emergency management process. It is vital that we
understand the hazards and risks likely to impact the Shire of Cunderdin.

The Cunderdin LEMC has taken into account that there a number of special considerations to be given
attention when considering risks affecting our community. They are listed below.

SPECIAL CONSIDERATIONS

e Christmas Holidays — Population decrease, less volunteers.

e Harvesting Season

e Bushfire Season

e Communications Issues — Areas of no mobile or radio coverage

e Agricultural College — Between 50-150 student residents on site other than school holidays
e Vulnerable Groups

INFRASTRUCTURE:

An infrastructure report for the Shire of Cunderdin was produced on the 16™ of June 2021 using the
Department of Fire and Emergency Services’ operational platform — FESMaps.

Below are the types and amount of infrastructure assets that are in the Shire of Cunderdin.

Hospitals/Health Care Facilities Two

Bridges Seven

DCP Evacuation Centres Five

Petrol Stations Four

Airfields One

Schools Three

Indigenous Heritage Sites Seven

Mines One

WaterCorp Water Pumping Station Five

WaterCorp Water Treatment Plant One

WaterCorp Sewerage Pumping Station Two

WaterCorp Sewerage Treatment Plant Two

DFES WAERN Repeater One

WAPOL Communications Site One

ACMA Communications Site Sixty-One (mostly privately owned)
Above Ground Watermain Approximately 1395km
Waestern Power Transmission Lines Three Lines (2x 66kv, 1x 132kv)
Western Power Substations One

FIFWA WA Fire Atlas 142 Sites

For a full list and locations of the Infrastructure sites refer to the Infrastructure report. This can be
found at the Shire of Cunderdin Administration Centre.
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HAZARDS:

A Hazards report for the Shire of Cunderdin was produced on the 16" of June 2021 using the Department
of Fire and Emergency Services’ operational platform — FESMaps.

The Following Hazards were identified within the Shire of Cunderdin.

Unexploded Ordinances (UXO)

There is a slight risk of UXO within the area surrounding the Cunderdin Aerodrome, within the

approximate radius of 2.5km.

Dangerous Goods Sites

There are 5 listed Dangerous Goods Sites listed on the Hazard report, all of which are within the Gazetted

Townsite of Cunderdin.
Not listed are the sites within the Townsite of Meckering, consisting of a fuel station and an agricultural

supply store that stores many types of chemicals for use on agricultural properties.

FES ERG Sites

The one identified FES ERG Site within the Shire of Cunderdin is within the Gazetted Townsite of
Cunderdin, this is the Water Corporation Plant.

Contaminated Sites
There are seven listed Contaminated Sites within the Shire of Cunderdin, all of which are located within

the Townsite of Cunderdin.

For further information on the Hazards within the Shire of Cunderdin, refer to the Hazards report, this can
be found at the Shire of Cunderdin Administration Centre.

RISK REGISTER:

The Cunderdin LEMC has undertaken extensive risk assessment work as part of the State Risk Project
— local level.

A summary of the risk register has been included as below.

The Cunderdin LEMC has undertaken extensive risk assessment work to better understand our local

capability and capacity.

In the course of this work, four hazards were identified as the most likely to occur in the Shire of
Cunderdin. Worst-case scenarios were developed for all of them. The LEMC then workshopped the
scenarios against multiple impact statements and developed a risk register which assigned each
impact statement scenario a risk level, rating from Extreme to Very Low. The findings of the project

are summarised below.

Over the four hazards, 78 risk statements were assessed in total. The breakdown of their risk levels are
illustrated in the figure below:
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Individual breakdowns of the results of each scenario are detailed below.
HAZARD ONE: BUSHFIRE

2

1
2 2 2
2 1 1
1 1
1 3
HAZARD TWO: EARTHQUAKE
5 1
1 5 1
PUB.ADMIN 2 1 1
= —
HAZARD THREE: SEVERE STORM
_ECONOMY 2 1
1
3 1
4
'ENVIRONMENT 2
HAZARD FOUR: FLOOD
[PEOPLEN TR 4
PUB.ADMIN 1 1
'SOC.SETTING 3 1
'ENVIRONMENT 1 3

For Further information about the Risk Assessments undertaken by the Cunderdin Local Emergency
Management Committee, refer to the Risk Register as endorsed by Cunderdin Shire Council in 2017, located
at the Cunderdin Shire Administration Centre.
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EMERGENCIES LIKELY TO OCCUR / HAZARDS REGISTER

The following hazards were identified as the most likely to occur in Cunderdin. Below is a

register of the identified hazards.

Local -
Combat
Role

Controlling HMA

Agency Support

LG, PaW and Paw, BFB’s VFRS, WAPol,
DFES and LG LG Staff, SIA
and DC
DFES DFES DFES, SES VFRS, WAPO|,
and LG LG Staff, SIA
and DC
DFES DFES VFRS, WAPa,
LG Staff, SIA
and DC
WA Police WA Police VFRS, SIA SES, LG Staff
and LG and DC
WA Police  Brookfield’s DFES, VFRS LG Staff and
and SIA DE:
DFES DFES DFES, SES SES, LG Staff,
and LG SJA and DC
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State
Hazard Plan
(Westplan)
SHP ~ FIRE
2020

WESTPLAN -
STORM

2016

WESTPLAN —
EARTHQUAKE

2016

SHP — CRASH
EMERGENCY

200
'SHP — CRASH

EMERGENCY
2020
WESTPLAN —
FLOOD

2016

Local plan

No local plan
in place

No local plan
in place

Road Crash

No local plan
in place
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EVACUATION

There is a possibility that during an emergency, circumstances may arise where there may be the need
to totally or partially evacuate the population of an area due torisk.

The Shire of Cunderdin and its LEMC is dedicated to ensuring pre-emergency evacuation planning is
carried out so that, if an emergency was to occur, the risks associated with evacuation can be mitigated.

The overall responsibility for a community evacuation rests with the Controlling Agency. The
decision to evacuate rests with the Incident Controller who is appointed by the Hazard Management
Agency or Controlling Agency.

When an evacuation is being considered, the Hazard Management Agency or Controlling Agency is to
consult with the Shire of Cunderdin and the Department of Communities.

TYPES OF EVACUATION

Self-evacuation is the self-initiated, spontaneous movement of individuals, families or community
groups when threatened by an emergency. The Controlling Agency should provide sufficient, timely
and relevant information to the community to assist in them making an informed decision to self-

evacuate.

A controlled evacuation is the managed movement of people from a threatened area to a place of
safety. The decision to undertake a controlled evacuation will be made by the Controlling Agency
or an Authorised Officer who will determine whether the evacuation will be recommended
(voluntary) or directed (compulsory).

A recommended evacuation is a type of controlled evacuation where the Hazard Management
Agency or Controlling Agency provides advice to community members that they evacuate, when the
Incident Controller believes that is the best option. A recommended evacuation is made when there is
a possible threat to lives/property but it is not believed to be imminent or significant.

A directed evacuation is a type of controlled evacuation where the Hazard Management Agency or
Controlling Agency issues a direction for people and animals to evacuate/be evacuated, with which
they are obliged to comply. This is most likely to occur when injury or loss of life in imminent.

THE FIVE STAGES OF EVACUATION

Decision ) Return

Things to Consider: Legislative powers, risk management, resource requirements. Reasons

to/not to evacuate must be recorded.
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Stage Two: Warning — Telling people of the need togo

Part of the LEMC’s planning process is to identify available communication methods for public
information.

Stage Three: Withdrawal — Getting people out

Self-evacuation, recommended evacuation or directed evacuation?

Controlling Agency should, as far as is practicable, ensure the security of the area that has been
evacuated and of the remaining persons and property — assistance with this may be sought from
WAPOL, local government and security and/or traffic management contractors.

Stage Four: Shelter — Where people can go and providing support

Where a Controlling Agency establishes one or more evacuation centres, they must take reasonable
steps to ensure that evacuees are properly received and supported via welfare agencies and/or the
local government. Department of Communities will coordinate the provision of welfare support for
evacuated persons.

Stage Five: Return — Allowing people back and supporting their return

In most circumstances the return of the affected community is the responsibility of the Controlling
Agency that determined the need for an evacuation in the first place. In instances where the
impacts of a hazard have had lasting effects, the incident may have been handed over to a
Recovery Coordinator and/or Recovery Committee at the State or Locallevel.

A relevant person will need to ensure that an appropriate assessment has been carried out to
confirm that the area is safe and possible to return to. The return may be executed in stages as the
operational plan should consider issues such as community safety, restoration of essential services
and provision of welfare supportservices.
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Shire of Cunderdin EMERGENCY EVACUATION GUIDE

Shire Office: (08) 9635 2700

Area Covered: Cunderdin Town Site and Meckering Townsite

KEY ROADS

Great Eastern Highway

Cunderdin — Wyalkatchem Road (linking Cunderdin and Wyalkatchem)
Cunderdin — Quairading Road (linking Cunderdin and Quairading)
Quellington Road (linking Meckering and York)

Dowerin — Meckering Road (linking Meckering and Dowerin)
Goomalling — Meckering Road (linking Meckering and Goomalling)

KEY CONTACTS
Shire Office 9635 2700 DC Crisis Care A/H 0418 943 835
Police Station 000 Waestern Power 131351
SES 132 500 Water Corp 131375
Fire and Rescue 000 WACHS Cunderdin 9635 2222
Ambulance 000 CRC 9635 1784
Bushfire: 000

HMA/CONTROLLING AGENCY CHECKLIST

Alert Local Police

Alert DFES or WAPOL to activate State Alert Phone System

Alert SJA and Cunderdin WACHS as to nature and extent of the incident

Advise the media officer to employ information management tools — ABC radio, TV, etc.
Alert Department of Communities

Advise Special Needs Groups/Vulnerable People*

Employ support agencies and volunteers for evacuation planning

O 0 O O 0 O O

*Please refer to Contacts and Resources section for a list of VULNERABLE PEOPLE CONTACT
GROUPS
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EVACUATION (WELFARE) CENTRES

Please refer to section Five Welfare for a full list of evacuation centres.

EVACUATION TO OTHER LOCAL GOVERNMENT AREAS

Due to the size of the Cunderdin town site, all evacuation centres are in reasonably close proximity
to one another. For this reason, the Shire of Cunderdin and its LEMC have planned for the instance in
which evacuation to all centres is impossible. Agreements have been reached with surrounding Shires
for the provision of facilities to serve as evacuation centres if required.

Shire of Dowerin: 67kms travelling along Cunderdin-Minnivale Road, turning onto Dowerin-Meckering
Road.

Alternative Route: Cunderdin-Minnivale Road, turning to Goomalling-Wyalkatchem Road (67km)

FACILITY CAPACITY  ADDRESS CONTACT
Dowerin Pavilion 300 Lot 35 Memorial Avenue Shire 9631 1202
CEO 0417 449 451
Dowerin Town Hall 250 Corner of Anderson and Shire 9681 1202
Cottrell Street CEO 0417 449 451

Shire of Wyalkatchem: 36kms travelling along Cunderdin-Wyalkatchem Road

Alternative Route: Cunderdin-Minnivale Road, turning onto Cunderdin-Wyalkatchem Road (41km)

FACILITY ' CAPACITY  ADDRESS ' CONTACT
Recreation Centre 350 27 Flint Street Shire 9681 1166
CEO 0427 811 166

Shire of Bruce Rock: 108kms travelling the Great Eastern Highway, turning onto Bruce Rock-
Doodlakine Road.

Alternative Route: Cunderdin-Quairading Road turning onto Bruce Rock-Quairading Road (125km)
FACILITY CAPACITY  ADDRESS CONTACT

Recreation Centre 59 Dunstall Street Shire 9061 1377
CEO 0428 611 377

SPECIAL NEEDS GROUPS

A list of contacts to coordinate the contacting of Vulnerable People within the Shire is available
VULNERABLE PEOPLE CONTACT GROUPS in the Contacts and Resources section. The corresponding
group/business is responsible for maintaining and updating the individual lists for vulnerable people
that they are responsiblefor.
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EVACUATION OF ANIMALS

Assistance animals are welcomed at all welfare centres. For a list of evacuation locations for pets,
please refer to the ANIMAL WELFARE within the Contacts and Resources section.

MAPS

Detailed maps showing key routes, location of evacuation centres and other required information are
located at the Shire Administration Office.
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LOCAL EMERGENCY MANAGEMENT PLAN FOR THE PROIVISION OF WELFARE SUPPORT

The Department of Communities has the role of managing welfare. The Shire of Cunderdin falls under
the Northam district of the Department of Communities. They have developed a Local Emergency
Management Plan for the Provision of Welfare Support, which aims to prescribe the arrangements
for the provision of welfare support services during emergencies. The plan is available from the Shire
of Cunderdin and/or the Department of Communities. The plan contains private contact details of key

personnel and is not for public distribution.

LOCAL WELFARE COORDINATOR

The Local Welfare Coordinator for the Shire of Cunderdin is the Team Leader from the Northam
Department of Communities Office. Their contact details can be found in the Contacts and Resources

section.

LOCAL WELFARE LIAISON OFFICER

The Local Welfare Liaison Officer is appointed by the local government to coordinate welfare response
during emergencies and to liaise with the Local Welfare Coordinator. This role will provide assistance to
the Local Welfare Coordinator, including the management of emergency evacuation centres such as

building opening, closing, security and maintenance.

The Shire of Cunderdin appointed Local Welfare Liaison officer is the Chief Executive Officer or Deputy
Chief Executive Officer.

REGISTER.FIND.REUNITE

Where a large-scale emergency occurs and people are evacuated or become displaced, one of the
areas Department of Communities has responsibility for is recording who has been displaced and
placing the information onto a National Register. This allows friends and relatives to locate each
other. The Department of Communities has an arrangement in place with the Red Cross to assist with

the registration process.

WELFARE CENTRES

The Local Government may choose to manage a Welfare Centre however the Department of
Communities has a team available for this purpose. It is the responsibility of the Hazard Management
Agency, in consultation with the Local Emergency Coordinator, to request assistance with the
Department of Communities. In the event Department of Communities assume control of one or more
evacuation centres, the Shire of Cunderdin will have representation at each ofthe centres to provide
support to the Department, including centres opened in neighbouring communities.
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EVACUATION/WELFARE CENTRES

EVACUATION/WELFARECENTRES 'LOCATION

Intersection of Baxter Road and Lundy Ave,
Cunderdin
63 Main Street, Cunderdin

2 Points of Access
- 25 Dempster Street, Meckering or,
- Great Eastern Highway, Meckering

For a list of contacts in order to open these locations for Evacuation Centres, please refer to
EVACUATION / WELFARE CENTRE LOCATIONS AND CONTACTS in the Contacts and Resources Section.

Functional areas of Welfare Coordinationinclude;

e Emergency Accommodation

e Emergency Catering

e Emergency clothing and personal requisites
e Personal support services

e Registration and reunification

e Financial assistance

Opening and Coordination of Welfare Evacuation Centres

The Department of Communities (Communities) has legislated responsibility under WA Emergency
Management Arrangements for the coordination and provision of services to evacuated community
members during and after an emergency/disaster.

In many cases this will require the opening of a Welfare Evacuation Centre (Evacuation Centre) to
provide evacuees with a safe place to relocate to, until they are able to return home orfind
alternative safe places.

There is a provision under WA Emergency Management Arrangements for the Local Government in
the area affected by the emergency/disaster to take the lead role in the coordinationand operation
of the Evacuation Centre, until such time as Communities are able to arrive atthe centre and
assume responsibility for coordination and service provision.

The Controlling Agency, together with the Local Government and Department of Communities will
determine when and where the opening of an evacuation centre may be required. If not present,
the Dept of Communities should be contacted immediately and advised of the decision to stand up

the evacuation centre.

Local government staff or LEMC members may be asked to open a Welfare Centre and manage it until
Department of Communities staff arrive. A Guide and Checklist has been provided by the
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Department of Communities to assist with process, these can be found in the Emergency activation
kits which are located at the Shire administration Centre and the Recreation Centre.

The LG staff or LEMC members will provide a handover to Communities staff on their arrival atthe
Evacuation Centre. Communities may require assistance with coordinating of tasks, such as provision

of food etc.

The Shire of Cunderdin has reached agreements with food provision services in town for the after-
hours supply of food and drinks in the event of an emergency. Please refer to the Catering and Meals

within the Contacts and Resources section for contactdetails.

SHIRE EMERGENCY ACIVATION KITS

Two emergency activation kits have been prepared, which contain a number of resources and
forms required for the operation of an evacuation centre. The kits are located at the following

venues

e Shire of Cunderdin Administration Office
e Recreation Centre

A copy of this LEMA and the activation kits in both hardcopy and electronic copy (USB) are also in
the activation kits.

47



48

THIS PAGE HAS BEEN INTENTIONALLY LEFT BLANK



SECTION SIX

The Shire of Cunderdin

RECOVERY PLAN



Recovery Coordinator:

The Shire of Cunderdin

Recovery Plan

Mr Stuart Hobley
Cunderdin Shire Chief Executive Officer

0458 351 008

Deputy Recovery Coordinator: Ms Hayley Byrnes

Endorsed at LEMC:

Endorsed at Council:

50

Cunderdin Shire Deputy Chief Executive
Officer

0448 049 584

7t December 2021

16" December 2021
Resolution 9.9 OCM December 2021



1. INTRODUCTION

Recovery

The Shire of Cunderdin Local Recovery Plan has been prepared by the Shire of Cunderdin Local
Emergency Management Committee to reflect the capacity of the Shire and to address the Shire’s
legislative responsibility under Section 36(b) and Section 41(4) of the Emergency Management Act
2005 and the Emergency Management Regulations 2006.

This recovery plan forms part of the Shire of Cunderdin’s Local Emergency Management
Arrangements (LEMA).

Authority

The local recovery plan has been prepared in accordance with the requirements of the Emergency
Management Act 2005 [s.41 (4)] and State Emergency Management Policy Chapter 6, Westplan
Recovery Coordination.

Objectives:

The objectives of this plan are to:

e Describe the roles, responsibilities, available resources and procedures for the
management of recovery from emergencies for the Shire of Cunderdin;

e Establish a basis for the coordination of recovery activities at the local level;

¢ To promote effective liaison between all Hazard Management Agencies (HMA), emergency
services and supporting agencies, which may become involved in recovery management;

e Provide a framework for recovery operations for the Shire of Cunderdin

Scope:
The scope of this recovery plan is limited to the boundaries of the Shire of Cunderdin. It details

general recovery arrangements for the community and does not in any way detail how individual
organisations will conduct recovery activities within their core business areas.

2. ROLES AND RESPONSIBILITIES

Local Recovery Coordinator

The Local Recovery Coordinator (LRC) is responsible for the development and implementation of the
recovery management arrangements for the local government.

The Shire of Cunderdin has appointed officers and key personnel to lead the community recovery
process in accordance with the requirements of the Emergency Management Act, Section 41(4). The
Shire of Cunderdin may appoint more than one person to the position of LRC By appointing and
training more than one person to undertake the role of the LRC, coverage is assured in the eventthe
primary appointee is unavailable when an emergency occurs.
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Role

The Local Recovery Coordinator is responsible for the development and implementation of recovery
management arrangements for the local government, in conjunction with the Local Recovery

Coordinating Group.

Functions

Ensure the Local recovery Plan is established;

Liaise with the Controlling Agency, including attending the Incident Support Group and
Operations Area Support Group meetings;

Assess the community recovery requirements for each event, in conjunction with the

HMA, Local Emergency Coordinator (LEC) and other responsible agencies;

Provide advice to the Shire President and Chief Executive Officer (CEO) on the requirement
to convene the Local Recovery Coordination Group (LRCG) and provide advice to the LRCG if
convened;

Ensure the functions of the Executive Officer are undertaken for the LRCG;

Assess for the LRCG requirements for the restoration of services and facilities with the
assistance of the responsible agencies where appropriate;

Determine the resources required for the recovery process in consultation with the LRCG;
Coordinate local level recovery activities for a particular event, in accordance with plans
and strategies determined by the LRCG;

Monitor the progress of recovery and provide periodic reports to the LRCG and the State
Recovery Coordinating Group (SRCG) if established;

Liaise with the SRC on issues where State level support is required or where there are
problems encountered with services from government agencies locally;

Facilitate the acquisition and appropriate application of the resources necessary to ensure
an effective recovery program;

Ensure the recovery activities are consistent with the principles of community engagement;
Arrange for the conduct of an operational debriefing of all participating agencies and
organisations as soon as possible after cessation of the recovery arrangements;

Arrange for an evaluation of the effectiveness of the recovery activities in relation to
the recovery plan, within 12 months of the emergency.

The above can be read in conjunction with the Aide Memoire — Local Recovery Coordinator local level
recovery arrangements provided by the State Emergency Management Committee. - APPENDIX 6B:
AIDE MEMOIRE LOCAL RECOVERY COORDINATOR

Local Recovery Coordination Group (LRCG)

The LRCG is responsible for the overall coordination of community recovery following an emergency
event. The LRCG may, depending upon the scale and type of event, form subcommittees with specific
responsibilities each reporting to the LRCG. The makeup of the LRCG or any respective subcommittees
will be determined by the scale of the event. The LRCG and subcommittees will change over time.

Role

The role of the Local Recovery Coordinating Group (LRCG) is to coordinate and support local
management of the recovery process within the community.
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Functions

Establishing subcommittees as required;

Assessing requirements based on the impactassessment, for recovery activities relating to the
social, built, economic and natural wellbeing of the community with the assistance of the
responsible agencies where appropriate;

Developing an operational plan for the coordination of the recovery process for the event
that:

takes account of the local government long term planning

goals;

includes an assessment of the recovery needs and determines which recovery functions are
still required;

develops a timetable and identifies responsibilities for completing the major activities;
considers the needs of youth, the aged, the disabled and culturally and linguistically diverse
(CALD) people;

allows full community participation and access; and

allows for the monitoring of the progress of recovery.

Overseeing the delivery of projects that support social, built, economic and natural
environments of recovery to ensure they are community owned and targeted to best support
the recovery of affected communities;

Facilitating the provision of services, public information, information exchange and resource
acquisition;

Providing advice to the State and Local Government/s to ensure recovery programs and
services meet the needs of the community;

Negotiating the most effective use of available resources including the support of State and
Commonwealth agencies;

Monitoring the progress of recovery, and receiving periodic reports from recoveryagencies;
Ensuring a coordinated multi-agency approach to community recovery by:

Providing central point of communication and coordination for the actions of a wide range
of recovery-related services and projects being progressed outside the direct control of
the committee;

Making appropriate recommendations, based on lessons learned to the LEMC to improve the
community’s recovery preparedness.

Management Handbook 2 “Community Recovery” for details on the principles, and methodologies for
effective recovery management which may assist the local recovery coordination group.

Controlling Agency Hazard Management Agency

The Controlling Agency/ HMA with the responsibility for the response to an emergency will initiate
recovery activity during the response to that emergency. To facilitate recovery, the Controlling
Agency/ HMA will:

L]
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Liaise with the Local Recovery Coordinator where the emergency is occurring and include
them in the incident management arrangements including the Incident Support Group and
the Operations Area Support Group;

Undertake and initial impact assessment for the emergency and provide that assessment to
the Local Recovery Coordinator and the State Recovery Coordinator;



e Coordinate completion of the Impact Statement, prior to cessation of the response, in
accordance with the approved procedure, and in consultation with the Incident Support
Group, all affected local governments and the State Recovery Coordinator;

e Provide risk management advice to the affected community (in consultation with the HMA).

State Recovery Coordinator

In conjunction with the local government/s, the State Recovery Coordinator is to consider the level of
state involvement required, based on a number of factors pertaining to the impact ofthe emergency.
For a list of criteria to be considered as triggers for escalation, refer to Appendix G of the State EM
Plan. The capacity of the local government to manage the recovery, the numberof local governments
affected, and the complexity and length of the recovery are likely to be critical factors.

Recovery Structure State and Local

State Recovery "
Controller

l

State Recovery
Coordination Group

|

State Recovery
Coordinator

- i,

Local Recovery |
Coordinator |

|
Local recovery | |
Coordinating Group

State

Complexity, extent and duration of recovery

Local

v v v v

Community Infrastructure Environment Finance
Subcommittee Subcommittee Subcommittee Subcommittee
(Event specific) (Event specific) (Event specific) (Event specific)
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3. COMMENCEMENT OF RECOVERY

Local Recovery Coordinator:

The immediate involvement of the Local Recovery Coordinator (LRC) in any Incident Support Group (1SG)
will ensure that recovery starts while response activities are still in progress, and key decisions taken
during the response phase are able to be influenced with a view to recovery. The LRC may also attend the
Incident Management Team (IMT) as an observer for further situational awareness.

The LRC shall:

Align response and recovery priorities

Connect with key agencies

Understand key impacts and tasks. Have input into the development of the Impact
statement that will be used when the incident is transferred from response to
recovery.

Identify recovery requirements and priorities as early as possible.

Establish a Local Recovery Committee, and any sub committees as required.

The Controlling Agency:

The Controlling Agency with responsibility for the response to an emergency will initiate recovery
activity during the response to that emergency. To facilitate recovery, it will;

Liaise with the local recovery coordinator and include them in the incident management
arrangements including the Incident Support Group or Operational Area Support Group.
Undertake aninitialimpact assessmentforthe emergencyand provide thatassessmentto the
local recovery coordinator and the State recovery coordinator

Coordinate completion of the Impact Statement, prior to cessation of the response, in
accordance with the approved procedure (State EM Recovery Procedure 4) and in
consultation with the ISG, the affected local government/s and the state recovery
coordinator.

Provide risk management advice to the affected community.

Complete an Impact Statement document.

Local Recovery Coordination Group:

Where required, the LRC shall form a Local Recovery Coordination Group which shall consist of, as a

guide, the following:
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Core Recovery Group:

(Function — recovery planning, activation of plan, support Local recovery coordinator to manage the
recovery process. The core group is usually made up of local government elected members and

administration staff)

Chair Cr Alison Harrls Cr Tony Smith
Local Recovery coordinater ~ Mr Stuart Hobley
Deputy Recovery coordinator Ms Hayley Byrnes

Administrative support Lauren Cole Emma McMiles
Communications officer Liezl De Beer Ashlei Otway

Any other LG officers as Depuly CEC - Hayley Byrnes  Technical Services Officer —
required ie financial Works Manager — Craig Georgie Crane

Jofficer/Manager of Works  Robertsen

Co-opted members:

(Function —these members would be co-opted as required to provide agency specific or expert advice

and resources to assist the recovery process.)

Hazard Management Agency or
contrelling Agency

Essential services

Welfare agencies

Financial services

Dept of Health

Dept of Education

Dept of Transport

Dept of Food and Agriculture
Dept of Parks and Wildlife
WA Police

St John Ambulance

Community Groups or representatives.

CALD group representatives
Non-Government Organisations
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DFES, Police

Telstra, Water Corp, Main Roads, Western Power
DC, Red Cross, Salvation Army, Local Welfare Services

Centre link, Development commissions, Insurance

providers, Chamber of Commerce
WACHS Cunderdin

Local Chair, Cominuhity Paramedic
Rotary Club, Lions Club, CWA



Subcommittees:
(Function — sub committees may be formed to assist the recovery process by considering specific
priority areas)
Core priority areas that may require the formation of a subcommittee include;
e Finance Subcommittee
e Infrastructure Subcommittee

e Community Subcommittee
e Environmental Subcommittee

Please refer to APPENDIX 6A: SUB COMMITTEES — OBJECTIVES for objectives and Termsof
Reference for these four subcommittees should they need to be activated quickly.

Priorities for Recovery:

Disasters can deeply impact lives and livelihoods. Working with communities recoveringfrom disasters
is complex and challenging. These principles are a way to guide our efforts, approach, planning and

decision-making.

Planning for recovery is integral to emergency preparation and mitigation actions may often be initiated

as part ofrecovery.

Disaster recovery includes built, environment and economic elements, all contributing to individual and
social wellbeing.

The Shire of Cunderdin aligns its priorities for recovery to the National Principles for Disaster Recovery.

While all the principles are equally critical to ensure effective recovery, understanding the local and

broader content and recognising complexity is foundational.

Understand Successful recovery is based on an understanding of thecommunity

1~ CONTEXT context, with each community having its own history, valuesand
dynamics.

Recognise Successful recovery is responsive to the complex and dynamic nature of

COMPLEXIT both emergencies and the community.

COMMUNITY- Successful recovery is community-centred, responsive andflexible,

| - approaches ehgaging with community and supporting them to moveforward.
COORDINATE | Successful recovery requires a planned, coordinated andadaptive
activities approach, between community and partner agencies, based on

continuing assessment of impacts and need.
Successful recovery is built on effective communication betweenthe
affected community and other partners.
' Successful recovery recognises supports and builds onindividual,
- CAPACITY community and organisational capacity andresilience.
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Assessment and Operational Recovery Planning:

It is essential that an assessment of the recovery and restoration requirements be conducted as soon as
possible after the impact of the event. This assessment will be based on the Impact Statement data
provided by the Controlling Agency.

Depending upon the extent of the restoration and reconstruction required, the Local Recovery
Coordinator and Local Recovery Coordinating Group should develop a specific Operational Recovery
Management Plan setting out the recovery process to be implemented. For an Operational Recovery Plan
template refer to Appendix 6 B: Operational Recovery Plan template

4. RESOURCES

Recovery Resources:

The Local Recovery Coordinator for the Shire of Cunderdin is responsible for determining the resources
required for recovery activities in consultation with the Controlling Agency/Hazard Management Agency
and Support Organisations.

The Shire of Cunderdin resources are identified in the Contacts and Resources Register. The Local
Recovery Coordinator {LRC) is responsible for coordinating the effective provision of activities, resources
and services for the Shire of Cunderdin should an emergency occur.

The following table identifies suitable Local Recovery Coordination Centres in the local government area.

Cunderdin Intersection of 292 (08) 9635 2700
Recreation Centre Baxter Road and

Lundy Ave,

Cunderdin
Cunderdin Town 63 Main street, 356 (08) 9635 2700
Hall Cunderdin
Meckering Sporting 2 points of Access 206 (08)
Club - 25 Dempster St

- Great Eastern

Highway

Financial Arrangements:

The primary responsibility for safeguarding and restoring public and private assets affected by an
emergency rests with the asset owner, who needs to understand the level of risk and have appropriate

mitigation strategies in place.

Through the Disaster Recovery Funding Arrangements — WA (DFRA-WA), the State Government provides
arange of relief measures to assist communities in recovering from an eligible natural event. The Shire
of Cunderdin will make claims for recovery activities where they are deemed eligible under DFRA.

More information regarding DRFA is available from the State Emergency Management Committee
web page - link - https://www.dfes.wagov.au/recovery/Pages/default.aspx
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DFES, as the State Administrator, may activate DRFA-WA for an eligible event if the estimated cost to
the State of eligible measures is anticipated to exceed ‘the Small Disaster Criterion (currently set
at $240,000.

Financial Preparation:

The Shire of Cunderdin will take the following actions to ensure they are prepared financially to

undertake recovery activities should the need arise. These actions include:

Understanding and treating risks to the community through an appropriate risk management
process;

Ensuring assets are recorded, maintained, and adequately insured where possible;

Establishing a cash reserve for the purpose where it is considered appropriate for the level
of risk;

Understanding the use of section 6.8(1) (b) or (c) of the Local Government Act 1995. Under
this section, expenditure not included in the annual budget can be authorised in advance by
an absolute majority decision of the Council, or by the mayor or president in an emergency
and then reported to the next ordinary meeting of the Council;

Understanding the use of section 6.11(2) of the Local Government Act 1995 to utilise a
cash reserve established for another purpose, subject to one month’s public notice being
given of the use for another purpose. Local Government Financial Management
Regulations 1996— regulation 18(a) provides and exemption for giving local public notice
to change the use of money in a reserve where the mayor or president has authorised
expenditure inan emergency. This would still require a formal decision of the Council
before money canbe accessed.

Understanding the use of section 6.20(2) of the Local Government Act 1995 to borrowfunds,
subject to one month’s local public notice of the proposal and exercising of the power to
borrow by an absolute majority decision of the Council;

Ensuring an understanding of the types of assistance that may be available under the Disaster
Recovery Funding Arrangements- WA (DRFA-WA), and what may be required of local
government in order to gain access to this potential assistance.

Understanding the need to manage cash flow requirements by making use of the option
of submitting progressive claims for reimbursement from DRFA, or Main Roads WA.

Managing Donations:

Organisations wishing to establish public appeals for cash donations should use the Lord Mayors
Distress Relief Fund managed by the City of Perth, as detailed in the State EM Recovery Procedurel—
Management of Public Fundraising and donations. NOTE: Appeals for donations of physical items such as
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food and furniture should be discouraged unless specifically requested by the Local Recovery
Coordination Group. In all instances cash donations should be encouraged with prospective donors
directed to the Lord Mayor’s Distress Relief Fund.

5. COMMUNITY REACTIONS

It is important to understand the common reactions that individuals and the affected community as a
whole, move through, when they are touched by an emergency.

Understanding the psychosocial impacts of emergencies can provide insight to assist people get back
on their feet and to re-establish their post-emergencylife.

The below diagram illustrates the four-stage cycle of emotions that people are likely to experience
after being impacted by an emergency. This process is indicative only. It should not be read as a
sequential process, but as a guide to help anticipate predictable challenges in the recovery stage

Community Reaction to Disasters

Honeymoon

Sense of shared survival. Anticipation of help/return
to normal community and outside agencies.

Disappointment

Reconstruction
| Anger Dbstacles

-I. ‘ '
Heroic Frustration l

Feeling of altruism
Family, friends and
neighbours,

Delays

Groups weaken/

e fragmented
Red tape - —

Loss of support

Exhuastion

It is important that all recovery communications are mindful of the cycle detailed above. By
understanding this, recovery communications can be carefully tailored for the community as they

move through each phase.

6. The National Principles for Disaster Recovery
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The National principles for Disaster Recovery (AIDR Community Recovery Handbook 2, 2018), are
guidelines of good practice and should underpin planning and operations within local emergency

management frameworks.

Successful recovery relieson:

e Understanding the context.

e Recognising complexity.

e Using community-led approaches.

e Ensuring coordination of all activities.

e Employing effective communication.

¢ Acknowledging and building capacity.
Understanding the context

Successful recovery is based on an understanding of the community context. Recovery should:

e appreciate the risks faced by communities;

¢ acknowledge existing strengths and capacity, including past experiences;

e be culturally sensitive and free from discrimination;

e recognise and respect differences; and

e support those who may be more vulnerable; such as people with disabilities,
the elderly, children and those directly affected

Recognising complexity — successful recovery acknowledges the complex and dynamic nature of
emergencies and communities.

Using community-led approaches - successful recovery is responsive and flexible, engaging
communities and empowering them to moveforward.

Ensuring co-ordination of all activities - successful recovery requires a planned, coordinated and
adaptive approach based on continuing assessment of impacts and needs. Recovery should:

Employing effective communication - successful recovery is built on effective communication with
affected communities and otherstakeholders.

Acknowledging and building capacity - successful recovery recognizes, supports and builds on
community, individual and organizational capacity.

The complete National Principles for Disaster recovery can be found at
https://knoweldge.aider.org.au/resources/national-prinicples-disster-recvoery

7. ACTIONS AND STRATEGIES

To assist the Local Recovery Coordinator and the Local Recovery Coordinating Group a listing of
recovery activities that may be undertaken together with suggested strategies has been provided. The list
is not exhaustive, but meant as a prompt to initiate discussion and planning.

Activities:

e One Stop Shop

e Short Term Accommodation

e Counselling

e Establish and managing emergency financial relief schemes
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Surveying and assessing the damage to public and private property
Repairing and/or replacing public utilities, services and assets

Assisting with the repair or replacement of private property
Initiating programs to stimulate community morale and economic growth

Managing environmental rehabilitation programs

Coordinating recovery and research agencies

Revision of Land Use/ Planning schemes

Strategies:

Community InvolvementStrategies

Maximise the use of local resources, groups and individuals

Promote prior community awareness and education

Involve people in their own and their community recovery

Maintain continuous liaison between emergency teams, volunteer groups and
community organisations

Create opportunities for local decision making

Ensure self-determination in restoration planning

Maintain a co-operative relationship between volunteers and imported specialists
Use local suppliers

Empower the community as quickly as possible

Recovery Information Strategies

Provide regular updates on —

current state & extent of the disaster,

actual and proposed official response

desired community response

advice to isolated families

Ensure everybody has an understanding of the situation and the opportunity
for personal counselling

Provide for advocacy by agencies and organisations

Information may be made available to the public using a combination of the
methods such as;

One Stop Shop

Door Knocks

Out Reach Programs

Information Sheets and or/ Community Newsletters

Recovery Assistance Strategies
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Provide for special needs of aged, ethnic, children etc

Make food, shelter, clothing, health and emergency finance available immediately.
Deliver services in a simple & caring manner with minimal disruption to
existing processes

Ensure welfare centre cater for privacy and individual care

Ensure emergency workers receive ongoing support, debriefing, relief and rest



e Maximise financial aid and minimise material aid

Accountability Strategies

e Ensure the affected community is involved in the allocation and distribution of
material and financial resources
e Assist the community in ensuring there is accountability in the use of resources

Strategies for Grants, Loans and Gifts

e Ensure there is community involvement in determining criteria

e Communicate entitlement criteria for financial support & grantsimmediately
e Alterations to criteria must be communicated clearly to the community

e Consider non-English speaking groups in designing information for grants

e Maintain confidentiality

Strategies to Maintain Family Cohesion

¢ Keep families together during evacuation and resettlement
e Ensure all policies and processes support the family’s ability to recover
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APPENDIX 6A: SUB COMMITTEES — OBJECTIVES

Committee Objectives

Community (or e To provide advice and guidance to assist in the restorationand
Social) strengthening of community well-being post the event
Subcommittee e To facilitate understanding on the needs of the impacted community
Objectives in relation to community wellbeing

To assess and recommend priority areas, projects, and events to
assist with the recovery process in the immediate and short-term
regarding the restoration and strengthening of community wellbeing
To assess and recommend medium and long term priority areasto
the local government for consideration to assist in the restoration
and strengthening of community wellbeing

To ensure the affected community is informed and involved inthe
recovery processes so actions and programs match their needs.

Environment (or

To provide advice and guidance to assist in the restoration of the

Natural) natural environment post the event
Subcommittee e To facilitate understanding of the needs of the impacted community
Objectives in relation to environmental restoration
e To assess and recommend priority areas, projects and community
education to assist with the recovery process in the immediateand
short-term regarding the restoration of the environmentincluding
weed management and impacts on wildlife
e To assess and recommend medium and long term priority areasto
the local government for consideration to assist in the restorationof
the natural environment in the medium to long term.
Infrastructure e Assist in assessing requirements for the restoration of servicesand
(or Built) facilities in conjunction with the responsible agencies where
Subcommittee appropriate
Objectives e To provide advice and assist in the coordination of the restorationof

infrastructure assets and essential services damaged or destroyed
during the emergency

To assess and recommend priority infrastructure projects toassist
with the recovery process in the immediate and short, mediumand
long term.




Finance (or
Economic)
Subcommittee

To make recommendations to the Lord Mayor’s Distress Relief Fund (LMDRF)
on the orderly and equitable disbursement of donations and offers of
assistance to individuals having suffered personal loss and hardship as a
result of the event.

e The development of eligibility criteria and procedures bywhich
payments from the LMDRF will be made to affectedindividuals
which:

o ensure the principles of equity, fairness, simplicityand
transparency apply

o ensure the procedures developed are straightforwardand
not onerous to individuals seeking assistance

o recognise the extent of loss suffered by individuals

o complement other forms of relief and assistance provided by
government and the private sector;

o recognise immediate, short, medium and longer term needs
of affected individuals
o Ensure the privacy of individuals is protected at all times.
e Facilitate the disbursement of financial donations from the corporate
sector to affected individuals, where practical.

To make recommendations to the Lord Mayor’s Distress Relief Fund (LMDRF)
on the orderly and equitable disbursement of donations and offers of
assistance to individuals having suffered personal loss and hardship asa
result of the event.
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APPENDIX 6B: AIDE MEMOIRE LOCAL RECOVERY COORDINATOR

Local Recovery Coordinator Aide Memoire

Local governments are to nominate a suitably skilled Local Recovery Coordinator in their Local
Emergency Management Arrangements. More than one person should be appointed and trained in
case the primary Local Recovery Coordinator is unavailable during an event.

ROLE

The Local Recovery Coordinator is responsible for the development and implementation of
recovery arrangements for the local government, in conjunction with the Local Recovery
Coordination Group (LRCG).

FUNCTIONS

Pre-Event

» Prepare, maintain and test the Local Recovery Plan in conjunction with the local government
for endorsement by the Council of the local government;

« Ensure community engagement in recovery arrangements and increase community
involvement in recovery preparedness, awareness and resilience;

« |dentify vulnerable people within the community such as youth, the aged, people with
disabilities, Aboriginal people, culturally and linguistically diverse people;

» Consider potential membership of the LRCG prior to an event occurring;

During Event

« Consult with the Controlling Agency regarding attending appropriate response meetings
such as: Incident Management Team, Incident Support Group and Operational Area
Support Group meetings;

« Consider membership of the LRCG, during an emergency, that is event specific, based on
the four recovery environments: social, built, economic and natural, or as required,

« Ensure the Controlling Agency with responsibility for the response to an emergency, starts
recovery activities during that emergency;

» Consult with the Controlling Agency on completing the Impact Statement prior to transfer of
responsibility for recovery to the affected local government(s);

Post-Event

» Provide advice to the Mayor/Shire President and Chief Executive Officer (CEQO) on the
need to convene the LRCG and provide advice to the LRCG, if established,

« Ensure the local government provides LRCG with Executive Officer and administrative
support, such as meeting agenda, minutes, financial and administrative recordkeeping;

» Determine the required resources for effective recovery in consultation with the LRCG;

» Coordinate local level recovery activities for the event, according to the plans, strategies
and policies determined by the LRCG;

» Monitor the progress of recovery and provide periodic reports to the LRCG and State
Recovery Coordination Group, if established;

» Liaise with the State Recovery Coordinator on issues where State level support is required
or where there are concemns with services from government agencies locally;

» Arrange for the conduct of an operational debriefing of all participating agencies and
organisations as soon as possible after the arrangements have ended;

» Arrange an evaluation of the effectiveness of recovery activities, within 12 months of the
emergency, to ensure lessons are captured and available for future managers; and
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» Provide recovery evaluations to the State Recovery Coordinator and the State Emergency
Management Committee (SEMC).

MEMBERSHIP

The Local Recovery Coordinator is to consider potential membership of the LRCG prior to
an event occurring. During an emergency, consider membership of the LRCG that is event
specific. The following agencies and organisations may have a role on the LRCG.

Core Members

e Local Recovery Coordinator;

» key local government staff and elected members;

«  Community Recovery Coordinator and/or Community Liaison Officer;

» Controlling Agency;

» District Emergency Management Advisor; and

» |ocal government networks, community members and community groups/associations
/committees, e.g. environmental groups, farming groups, faith groups, sporting clubs,
Aboriginal groups, schools, chambers of commerce and industry, etc.

Potential Members — Event Specific

» Australian Red Cross;
o Chamber of Commerce and Industry WA / Small Business Development Corporation;
» Department of Biodiversity, Conservation and Attractions;
» Department of Communities;
» Department of Education (or Local School Representative);
» Department of Fire and Emergency Services (DFES);
o Department of Health (or Local Health Services Provider/Officer);
* Department of Local Government, Sport and Cultural Industries;
¢ Department of Planning, Lands and Heritage;
» Department of Primary Industries and Regional Development;
» Essential Services Network Operators Reference Group representative;
« Essential Services such as:
— Alinta Gas;
— Telstra Corporation;
— Water Corporation; and
— Western Power/Horizon Power.
e |nsurance Council Australia;
* Main Roads Western Australia;
» Public Information Reference Group representative;
e Volunteering WA,
»  Western Australia Police Force; and
*  Western Australian Local Government Association.

Support Services to LRCG
The following agencies and organisations may provide support and advice to the LRCG on
a range of topics such as the: Impact Statement; State Recovery Cadre; Disaster
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Recovery Funding Arrangements Western Australia; environmental protection, clean up
and waste management; Public Donations criteria for financial assistance; etc.:

» State Recovery (DFES);
» Department of Water and Environmental Regulation; and
Lord Mayor’s Distress Relief Fund (City of Perth).
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LOCAL RECOVERY COORDINATOR ACTION CHECKLIS

(Please note this listing is a guide only and is not exhaustive)

(Timeframes are approximate only)

Task Description

Prior to Emergency

Promote community awareness and engagement in recovery planning including involvement
in development of Local Recovery Plan.

Prepare, maintain and test Local Recovery Plan in conjunction with local government for endorsement by the
Council.

Ensure the completed Local Recovery Piag_clan?es any r_ecovery and operational agreements_ |
made between local governments (i.e. Memorandums of Understanding, loan staff, equipment
sharing); roles and responsibilities; and records of all recovery expenditure.

Identify special needs people such as youth, the aged, people with disabilities, Aboriginal
people, culturally and linguistically diyerse people, and isolated and transient people.

Consider potential membership of the Local Rec-over\;r Coord_ina_tion_émup' (_LR_’CG) prior to an event
occurring based on the social, built, economic and natural environments, or as required.

| Within 48 ho;urs

Contact and alert?ey Ioca_l contacts.

Liaise with Controlling Agency and participate (or nominate a suitable local government
representative i.e. Local Recovery Coordinator, executive staff or CEQO) in the incident
management arrangements, including the Incident Support Group and Operations Area
Support Group where appropriate.

Where more than one local government is affected, a coordinated épproach should be
facilitated by the Local Recovery Coordinators and supported by the State Recovery
Coordinator, as required.

Ensure an understanding of known or emerging impacts from the Impact Statement provided by
the Controlling Agency.

Consult the Department of Primary Industries and Regional Development on special arrangements to manage
the welfare of wildlife, livestock and companion animals.

Ensure Controlling Agency starts recovery activities during the res_ponse to that emergency.

Provide advice to the Mayor/Shire President and CEO on the requirement to convene the LRCG and provide
advice to the LRCG if convened.

During an event, consider membership of the LRCG that is evénf specific, based on the social, built,
economic and natural environments, or as required.

Consider support required such as resources to maintain records, including a record/log of
events, actions and decisions.

Ensure the local government provides LRCG with an Executive Officer and administrative support, such as
meeting agenda, minutes, financial and administrative recordkeeping (contact DFES State Recovery for advice

or for possible State Recovery Cadre support).
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Facilitate community meetings/briefings to provide relevant recovery information include, as applicable,
Controlling Agency, State government agencies and other recovery agencies.

Brief media on the recovery progra?n throu_ghout the recovery process, ensuring accurate anc_j
consistent messaging (use the local government’s media arrangements, or seek advice or
support from DFES State Recovery).

Develop and implement an event specific Communication Plan, including public information, appointment of a
spokesperson and the local government’s internal communication processes.

| Within 1 week

| Consider fatigue management for_ self and rebovery staff throughout all recovery (contact DFES
State Recovery for advice or for possible State Recovery Cadre support).

Consult with Controlling Agency on completing the Impact Statement before the transfer of
responsibility for management of recovery to the local government.

In conjunction with the Controlling Agency_and_ othgr?esponsible agencies, assess the
community’s recovery requirements. Coordinate activities to rebuild, restore and rehabilitate the
social, built, economic, natural and psychosocial wellbeing of the community.

Liaise and meet with specific emergency management agencies involved with recovery operations to determine
priority actions.

Asse_ss_for the LRCG, the requirements for the restoration of services and facilities with
assistance of the responsible agencies, where appropriate.

Contact the Disaster Recovery Funding Arrangements Western Australia (DRFAWA) Officers
to determine if the event is eligible under the DRFAWA, and if so ensure an understanding of
what assistance measures are available and the process requirements for assistance.

| Understand eligible criteria and payment procedures of the Lord Mayor's Distress Relief Fund,
if activated. Payments are coordinated through the local government to affected individuals.

| Report on likely costs and establish a system for recording all expenditure during recovery
(includes logging expenditure, keeping receipts and providing timesheets for paid labour).

Determine the acquisition and appropriate use of resources necessary for effective recovery.

Consider establishing a call centre with prepared responses for frequently asked questions.

Determine level of State involvement in conjunction with the local government and the State Recovery
Coordinator.

Liaise with the State Recovery Coordinator on issues where State level support is required or where there are

concerns with services from government agencies locally.

Ensure recovery activities are consistent with the National Principles for Disaster Recovery. |

Within 1 to 12 months (or longer-term recovery) |

Monitor the progress of recovery and provide periodic reports throughout the recovery effort to the LRCG and
State Recovery Coordination Group, if established.

Ensure recovery projects that support the social, built, economic and natural recovery environments are

community-led and targeted to best support affected communities.

Arrange for an operational debriefing of all participating agencies and organisations as soon as possible after
the arrangements have ended.
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to make sure lessons are captured and available for future managers.
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Arrange for an evaluation of the effectiveness of recovery within 12 months of the emergency |

Provide recovery evaluations to the State Recovery Coordinator to refer to the SEMC for
review. Evaluations can involve community and stakeholder surveys, interviews, workshops,
and assessment of key prOJect outcomes.

Somal and personal support services are I|ker to be reqwred in the longer term and the need
for a considerable period of psychosocial support (often several years) should be planned for.




APPENDIX 6C: OPERATIONAL RECOVERY PLAN TEMPLATE
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Shire of Cunderdin

Operational Recovery Plan

Emergency Type and location:

Date emergency occurred:

Section 1 - Introduction

Incident description

Purpose of this plan

Authority

Section 2 - Assessment of recovery requirements

Details of loss and damage: (Refer Comprehensive Impact Assessment)
Residential:

Commercial:

Industrial:

Transport:

Essential Services: (include State and local government infrastructure)
Estimates of damage costs:

Temporary accommodation requirements: (includes evacuation centres)
Additional personnel requirements:

Human services: (personal and psychological support requirements)
Other health issues:

Section 3 - Organisational Aspects

Details of the composition, structure and reporting lines of the groups/committees
and subcommittees set up to manage the recovery process:

Details of inter-agency relationships and responsibilities:

Details of roles, key tasks and responsibilities of various groups/committees and those
appointed to various positions including Recovery Coordinator:
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Section 4 - Operational Aspects

Resources available:

Resources required:

Redevelopment plans: (includes mitigation proposals)

Reconstruction restoration program and priorities: (Includes estimated timeframes,
the programs and strategies of government agencies to restore essential services,
plans for mitigation against future impacts. Include local government program for
community services restoration.)

Financial arangements: (Assistance programs (DFRA-WA), insurance, public appeals
and donations)

Public information dissemination (Key messages, methods of distribution)
Section 5 - Administrative arrangements
Administration of recovery funding: (Include other financial issues)

Public appeals policy and administration (includes policies and strategies for office
and living accommodation, furniture and equipment details for additional temporary
personnel)

Section 6 - Conclusion

(Summarises goals, priorities and timetable of the plan).

Endorsed by

Chair, Local Recovery Coordination Group

Dated:
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SECTION SEVEN

COMMUNICATIONS
PLAN



INTRODUCTION

Communicating with an affected community is a vital part of all stages of emergency management.
When threatened or impacted by an emergency, community members havean urgent need for
information and direction. The provision of this information is the responsibility of the Hazard

Management Agency.

When communicating with an affected community, special considerations should be given to children
and youth; elderly people; people with disabilities; medically reliant persons; Aboriginal people;
people who are isolated or transient; and people with Culturally and Linguistically Diverse
backgrounds. A list of Groups/ Business to coordinate the contact withVulnerable People, please
refer to the VULNERABLE PEOPLE CONTACT GROUPS within the Contacts and Resources section.

Itis likely that individual agencies will want to issue media releases for their areas of responsibility
(e.g. Water Corporate on water issues, Western Power on power issues, etc.) however the release
times, issues identified and content shall be coordinated through the ISG to avoid conflict messages

being given to the public.

All Council (Local Government) medial contact must be directed to the Shire President or Chief

Executive Officer.

COMMUNICATION POLICY

Management of communication in a crisis is critical. This section has been created to guide the Shire
of Cunderdin in approaching crisis communication in a way that is structured, well- coordinated and

effective.

During a crisis, this response will be led by the Local Response Coordinator (LRC) with assistance from
Key members of the Local Recovery Coordination Committee (LRCC). In themanagement of media
relations, the Local Recovery Coordination (LRCC) must seek direction from the Hazard Management
Agency and the Shire of Cunderdin CEO and/or Shire President.

COMMUNICATION PRINCIPLES

In an emergency, communication with stakeholders must adhere to the following principals

e Timeliness - regularly updating stakeholders on the situation
e Cooperation - being responsive and considerate to enquiries, deadlines and the other
needs of stakeholders

e Sensitivity - prioritising stakeholders, guarding sensitive information as needed

e Transparency - remaining honest and open about the situation and progress

e Simplicity - ensuring communication is easily understood and consistent

e Accuracy - sharing only confirmed facts, never making assumptions or giving false
information

e Accountability - accepting responsibility if appropriate and reasonable.
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STAKEHOLDER COMMUNICATION

If an emergency arises, a strategy will be developed that is specific to the situation andwill direct
the communication response. The communication strategy will be prepared by the Local Recovery
Coordination (LRCC) in collaboration with the President and CEO of the Shire of XXXXX.

Both internal and external communications will be directed by the strategy, which will ensure
alignment with the Local Recovery Coordination (LRCC) response objectives and with the Shire of

Cunderdin’s communications policy.

A well-managed and coordinated response will ensure the following occurs:

e Communication is facilitated only by those authorised to do so
e Information released is confirmed and accurate
e Communication is regular, consistent and takes into account sensitivities.

COMMUNICATING IN THE PREVENTION STAGE:

Prevention is defined as “the mitigation or prevention of the probability of the occurrence of, and the

potential adverse effect of, anemergency”.

The Shire of Cunderdin employs several practices in order to aid the prevention of emergencies and
these are communicated to the public. One example is the Firebreak Order distributed to the public
every year, requiring firebreaks to be installed and properties to be clear of fire-hazardous materials
by 1°* October and maintained until 31°* March.

COMMUNICATING IN THE PREPAREDNESS STAGE:

Preparedness is defined as “the preparation for response to an emergency”.

Through increasing community preparedness, Emergency Management Agencies can educate
stakeholders, networks and communities on potential emergency risks, impacts, and personal
responsibility, therefore promoting community resilience. By doing so an EMA can;

- Raise awareness in high-risk areas about the importance of planning and preparing (i.e.
for cyclones, floods and bushfires);

- Raise personal awareness of risks and the need for adequate insurance;

- Increase adoption of preparedness measures and appropriate response behaviours in
high-risk areas;

- Increase understanding of how to prevent, prepare for, respond to and recover from the
hazards particular communities will face.

PUBLIC WARNING SYSTEMS

During times of an emergency one of the most critical components of managing an incident is getting
information out to the publicin a timely and efficient manner. This section highlights local

communication strategies.
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Local Systems

Shire of Cunderdin — SMS notification system — List of predominately farmers
Notice Boards
o Shire Notice Board
o CRC Notice Board
o Cunderdin Post Office
o Temporary notice boards may be erected in easy-to-access locations during
emergencies.
o Information would also be public displayed at any evacuation centres that were
opened as a result of the emergency.
Shire of Cunderdin Facebook
Shire Website

State Systems

During a major emergency you can also find informationon;

®

DFES’s recorded information line

Emergency broadcast on your local Radio Station frequency

TV and radio news bulletins, print and online newspapers

A staffed communication information line may be set up

A TV crawler displaying messages at the bottom of the screen may be used.

Standard Emergency Warning Signal (SEWS):

SEWS is a distinctive siren sound to alert the community to the broadcast of anurgent safety
message relating to a major emergency or disaster. It is intended to be used asan alert
signal to be played on public media such as radio, television, public address systems and
mobile sirens.

In Western Australia, the broadcast of SEWS is authorised by the Department of Fire and
Emergency Services, or the Regional Director of the Bureau of Meteorology for flood and
weather events.

DFES Public Info line

Website www.dfes.wa.gov.au

www.emergency.wa.gov.au

Telephone 13 3337 (13DFES) (For emergency information only) — OR

1300 657 209 (recorded informationline).

Local Radio

ABC Radio—-730
Contact: harvesthans@abc.net.au Telephone: 08 9220 2700

Triple M Northam — 864
Contact: wa@triplem.com.au Telephone: 08 9622 2777
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State Alert

State Alert is a web-based system designed for Emergency Services to deliver community warnings

regarding emergenciesthrough:

e Recorded voice — Landline and mobile, and/or

e Text — mobile telephone, email and RRS feed.
State Alert is also available for use by external HMAs for situations where lives may be in
danger. All requests for State Alert messaging will be evaluated to ensure the needis
commensurate with both the definition of Emergency and that the proposed release of State
Alert is classed as a ‘Life threatening’incident.

COMMUNICATING IN THE RESPONSE STAGE:

Communities affected by an emergency have a vital and urgent need for information. The purpose of
emergency public information is to provide the public with consistent, adequate and timely

information and instructions.

The Controlling Agency or Hazard Management Agency will make the decision to evacuate a
community, or part of it, should it be under threat from an emergency. They will decide how best

to communicate the evacuation suggestion, or order, to community members.

COMMUNICATING IN THE RECOVERY STAGE:

Recovery communications refers to the practice of sending, gathering, managing and evaluating
information in the recovery stage following anemergency.

When communicating with the public in the Recovery stage, it is important to understand the
common reactions that individuals, and the community as a whole, are likely to experience as a result

of the emergency.

Ensure all messaging adheres to the Giuliani method of communication information which includes:

- What we know;

- What we don’t know;

- What we are doing; and
- What we want you to do

Status Update

The status update is the first information assessment about what is happening, which provides crucial
information about the emergency and recovery efforts. These are maintained on a daily basis in
summary form, which are used to inform key talking points for use by the Shire of Cunderdin.

Talking Points

The talking points are developed from information contained within the status updates.

The talking points provide key messages to be used by the spokesperson and all members of the
Shire who are in contact with affected community and general public. Talking points can be used for
all communication methods such as the newsletter, community meetings etc.
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Social Media Applications
Social media can be used effectively as an engagement tool with the community in the event of an

emergency and recovery. The Shire is committed to regular use; monitoring and reliable updating.

Media Release

Media releases can provide a vital way of providing instant information that can be picked up by the
local newspaper or radio station. The designated local government spokesperson mustbe used in the
media release. Consider co-branded media releases that relate to aspecific stakeholder in the early

stages of the response to recoveryphase.

Community Meetings
Community meetings Community meetings are essential in response and recovery as itis important

to address the community in a face-to-face setting early on, to earn the trust and respect of the
affected community and engage in meaningful dialogue. Community meetings may involve many
state government agencies such as the Hazard Management Agency, along with local government and
community organisation representatives. It is important that the Master of Ceremony and
spokesperson are delegated by the local government.

Notice Boards

A central notice board at a key location in the community can be used to provide information in
recovery. This may be a location already being used or one that is decided that is best placed for the
emergency and recovery effort.

e The information must be general, local and provide people with call to actions such as
contact numbers and places to go for additional information.

¢ The notice board may also be used to gain feedback directly from the community, if
required.

Media Conference

A media conference can be utilised if there is public and media interest after the emergency and can
be used to get specific messages across the media, general public and the community.

e A media conference should be managed by the Media Liaison function located within
the Recovery Communications team.

e The announcement will need to be prepared, the spokesperson chosen and briefed and
the time of the conference chosen to suit relevant media deadline

Community Newsletter

A community newsletter that is printed or emailed is a simple and easy method of communication in

recovery.

Newspaper Article
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A newspaper article may be picked up by the newspaper from the media release that has been issued,
the local government may be given a regular space each week to address the issues in recovery for the
community or be able to place paid advertising within the newspaper.

Recovery Communications Plan

A recovery communications plan details the local governments’ strategy on communication and
consultation with the affected community inrecovery.

A copy of a basic communications plan template can be found at Appendix 7A

Managing the Media
During a crisis information used in the communication response must be controlled. The

approvals/sign off procedure must be adhered to so that all facts are accurate and that their release is
authorised. The Local Response Coordinator (LRC) is responsible for enforcing this procedure, which is

asfollows:

e Facts will be verified internally through update briefings within the Local Recovery
Coordination Committee (LRCC). Information is never to be assumed

e The Local Recovery Coordination Committee (LRCC )will draft documents for release to
external stakeholders

e The Local Response Coordinator (LRC) must confirm all incident-related facts

e Local Recovery Coordination Committee (LRCC) Chair will coordinate final sign-off from
the CEO prior to document release.

Having one authorised spokesperson during a crisis ensures that communication with the media and
audiences is consistent, transparent and controlled. Designated spokespeople may include:

e Shire of Cunderdin — CEO
e Shire President
¢ Incident relevant elected representative

They must have the updated facts and be both available and prepared to managemedia relations.

Itis crucial that all employees are aware of the procedure for handling enquiries and know how to

appropriately direct calls and visitors.

General Enquiries

Frontline employees from outside the Local Recovery Coordination Committee (LRCC) mustbe
prepared to receive enquiries from a range of stakeholders. The Shire of Cunderdin’s Communication
advisor will ensure that they are provided with a script based on the key messages and a copy of the
prepared Q&A’s and must brief them on the communication policies. Other than approved
spokespeople, no employee is authorised to make comment to any stakeholder beyond the scope of

the script and these documents.

e No employee or spokesperson is to give “off the record” or “in confidence” information

e All media releases and holding statements must go through the approvals process prior
to release, with final sign off from the CEO or Local Recovery CoordinationCommittee
(LRCC) Chair.
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APPENDIX 7A RECOVERY COMMUNICATIONS PLAN TEMPLATE

SHIRE OF Cunderdin
RECOVERY COMMUNICATION PLAN

Recovery Vision for the affected Community.

Vision

Mission
Mission of the recovery communications plan.

Why?
Who?
What?
When?
Where?
How?

BACKGROUND

Brief detailed description of the emergencyevents.

COMMUNICATION OBIECTIVES

Clear, measurable and achievable objectives. No more thanfive.

Key Target Audience
Who are the key community members that are being targeted and how is this being done? Who is

responsible for the communication method and bywhen?
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Key Messages

What are the current key messages and how are they being distributed, to whom?

Actions

What communications are being undertaken to which stakeholder group and how is this being
done?

Who has responsibility and how often will they be distributed and/or updated?

1 — [... 14
jalely

Monitor and Evaluate
How is each communication method being monitored and evaluated foreffectiveness?

How often will they be monitored and evaluated?
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Communications Budget
How much money has been allocated to be spend on each communicationmethod?

Keeping up to date records of how much is being spent against the budget is essential.

Communications Plan Review
Who is responsible for monitoring the complete recovery communications plan, what date was

it reviewed and what were the major changes that weremade?
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SECTION EIGHT

CONTACTS AND
RESOURCES REGISTER



Please note that this section of the LEMA is private and confidential. The
information contained within this section will only be made available to
emergency management personnel and is not available for viewing by the public.
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Administration Office and Depot

: shire of Cunderdin

Administration Building Depot

Lundy Ave, Cunderdin WA 6407 Centenary Place, Cunderdin WA 6407
PO Box 100 Cunderdin WA 6407 PO Box 100 Cunderdin WA 6407

Ph: 08 9635 2700 Ph: 08 9635 1381

Email: admin@cunderdinwa.gov.au Radio Channels Two Way:

Website: www.cunderdin.wa.gov.au

Shire Councillors

Role Name Phone

Shire President Alison Harris 0427 362 030
Deputy Shire i

President Tony Smith 0487 316 448
m Norm Jenzen 0429 183 839

Councillor Todd Harris 0417 985 793
Councillor Sam Stewart 0428 933 016
Counciflor Bernie Daly 0488 079 334

Councillor Natalie Snooke 0427 260 170

LEMC MEMBERSHIP

(Organisaton  |oOfficer
Shire of Cunderdin - President Cr Alison Harris

Shire of Cunderdin - Councillor Cr Sam Stewart

Shire of Cunderdin - Chief Executive Officer ‘Mr Stuart Hobley

Shire of Cunderdin - Deputy Chief Executive Officer ~Ms Hayley Byrnes
Western Australian Police - OIC Sgt Ray Hillier

Shire of Cunderdin - Chief Bush Fire Control Officer ~ Mr Ash Burges

Shire of Cunderdin - Community Emergency Mr Simon Bell
Services Manager

St John Ambulance - Community Paramedic Mr Drew Richardson
St John Ambulance Cunderdin Sub-Centre — Mr Phil Robinson

Representative
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Cunderdin District High School - Principal
Meckering Primary School - Principal

Western Australia College of Agriculture Cunderdin
- Principal

WACHS Cunderdin - Health Services Manager
Department of Communities - District Emergency
Services Officer

Volunteer Fire and Rescue Service Cunderdin -
Captain

Department of Fire and Emergency Services -
District Officer Northam

Department of Fire and Emergency Services -
District Emergency Management Advisor

Shire Staff
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Chief Executive Officer Stuart Hobley

Manager of Works and Craig Robertson
Services
Deputy Chief Executive Officer Hayley Byrnes

Finance Officer Ashlei Otway

Governance and Administration
Officer

Technical Services Officer

Lauren Cole
Georgie Crane

Administration and records Emma McMiles

Officer
Community Development

Officar Liezl De Beer

Town Planning Officer
Environmental Health Officer Tim Jurmann
Building Officer Tim Jurmann

Ranger Mathew Sharpe

Mr Johnathon Arnott
Ms Caroline Whitelock

Mr Matthew Dowell

Mr Christopher Johnston
Ms Joanne Spadaccini

Mr Brandon Skinner

Mr Darrel Krammer

Ms Yvette Grigg

9635 2700
9635 1381
9635 2700
9635 2700
9635 2700
9635 1381
9635 2700
9635 2700
9635 2700
9635 2700
9635 2700

0459 678 154

0458 351 008

0409 686 938

0448 049 584

0459 678 154



Community Emergency
Services Manager
Museum Manager

Works Leading Hand

Shire Contractors

Simon Bell

Michelle Samson

Rob Bell

0448 008 653

9635 1291

9635 1381

LOCAL EMERGENCY MANAGEMENT COMMITTEE CONTACTS
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Shire of Cunderdin

Shire of Cunderdin

Shire of Cunderdin

Shire of Cunderdin

Shire of

Cunderdin
WAPOL

Community Home Service

Provider
Dept. of Communities

Western Power

St John Ambulance
St John Ambulance
DFES

DFES

Chief Executive Officer

Deputy Chief Executive
Officer
Executive Officer/CESM

Shire President (LEMC
Chair)
Manager of Works and

Services
Sergeant — Cunderdin

District Emergency
Services Officer
Representative
Community Paramedic
Local sub-centre Chair

District Officer

District EM Advisor

Mr Stuart Hobley
Ms Hayley Byrnes
Mr Simon Bell

Cr Alison Harris

Mr Craig Robertson

Sgt Ray Hillier

Ms Joanne
Spadaccini

Mr Drew Richardson
Mr Phil Robinson
Mr Darrel Krammer

Ms Yvette Grigg

0448 008 653

0458 351 008

0448 049 584

0448 008 653

0427 362 030

0409 686 938

0436 851 057

0429 102 614

1310 87

0437 524 088

0418 910 727



Bushfire Brigades

Volunteer Fire and
Rescue
Water Corporation

Cunderdin Health
Service

Western Australia
College of Agriculture
Cunderdin District
High School

Meckering Primary
School

WALGA Road wise

DBCA (Parks and wildlife)

Chief Bushfire Control
Officer

Captain

Civil Team Leader
Health Services Manager

Principal

Principal

Principal
Road Safety Advisor

District Fire Coordinator
(Wheatbelt)

SHIRE PLANT AND EQUIPMENT
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1 2014 Fast Fill Standpipe Trailer

1 Iseki Outfront Mower SF 330

1 Trailer Boxtop

1 8x5 Blue Tipping Trailer

1 Tandem Axle Tag Float Trailer

1 Ford Ranger Ute — Tip Tray

1 2008 John Deere 670D Motor Grader
1 Volvo BL71 Backhoe Loader

Mr Ashley Burges 0428 251 236

Mr Brandon Skinner 0400 630 270
Mr Christopher 9635 2222
Johnston

Mr Matthew Dowell 9635 2100

Mr Johnathon Arnott 9635 3300

Ms Caroline 9623 3400

Whitelock

Mr Graeme Keals
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2009 Nissan Navara Ute
2010 UD Nissan Truck Side/End Tipper
Water Cart
2010 HAMM Vibratory Road Roller
2013 Apolo Lighting Tower
2013 Bomag BW25RH Rubber Tyre
Roller
2020 ASV RT-75HD Posi — Tack Loader
2014 John Deere Tractor 5101E
2016 Mitsubishi FV51 Tiptruck

2016 Mitsubishi 3.5T Patching truck
lseki Ride on Mower SF-370
Kubota Baroness LM2700 Mower
2018 Caterpillar Grader
2019 2- AXLE Trailer/Semi Trailer and
Dolly
2019 Isuzu TTop service Truck
Mack truck

2020 Caterpillar 950 Loader

2011 Toyota Coaster School Bus



[suuey)
$32HNOSIY Aepz ssayaav

IN3INdINDI ANV INV1d —S304N0S3IY TvIO1




Abpuns — paso|)

- uipiapun) Aoewieyd
Appimps wd Q7T — WD 6 ,

114 — UOY WAQE'S — WD & 193115 UIDIA L6V S£96 uip1apun) — saljddns [eoiznadewieyd
ER]/VELS
uipispund €€/ 055 6010 sng ApouwlipQg — a4 sng/podsupi|

951 98€ /010
0/0T §£96 uosdwoy] 1oAa1] — J944M UBIS
6£0 656 8110 spo pup bujquin|d ubiwpQ — Jaquin|d
uri2qiafjay 059 IT9 620  SPD pup buiquinid }jaqIpaYyM — 1aquin|d

Apbpuns pup Abpimps wWdgT — wog
114 -Uoy wds — wog uipiapun)y VOET S£96 Slapel] |einy ulplspuny — alempleH

Abpuns — pasoj)

Abpinipg wdy — wng

1 -uoy wds — wog ulpiapun) 818 88T 6¢10 3jA1syyn3 — sy10myin3

uipiapun) 1€ ISE 8EV0 upwisalid baio — ubwApuoby

Appuns pup Abpin}ps wWdzT — wWog s49pell
114 -UOW WdS — wpg uipaapun) VOET S£96 |edny uipaapun) — Ajddns 5|130q seo

uipiapun) 00FZ S€96  Ulpiapun) si1ap|3 — saljddng |ein3ndLdy

Abpung — pasop) sa|es AYJION 3 UolnH — suepIuYdIa|

1DS -UOW Wds — WDg uipiapun) vrIT S€96 [esn3 nd1i8y g salddns |ein3ndlu8y

Abpuns pup Abpinips — pasof) 211Ud) |eJINY S J31Xeg — suepPIuYdd|

114 ~-UOW Wdg — wng uipiapun) €00T 5£96 |ednyno1i8y B sajjddns |[eany N2y

uone’o Ppeuo) dwieN — INIBS i

S90IAI8S pue sepei]

S3NddNS ANV S3DIAYIS — SIDYNOSIYH VO O1



Apbpuns pup Abp.inips — paso|)
144 ~uoy wdsg — woy

Appuns pup Abpinips — pasoj)
114 -UoN wds — WDE:S

uipLapun;) 9901 ££96
uipiapun) ClST ££€96
C08 685 8E10

EC VT L8V0

CCET S£96

SAUA} pauiGuIo) — 2GS 1A
sjonpoud
ulels pajepljosuo) YM — pa94 jewiuy

Wby ab10a9 — [pIL3IfF

SYIOM, [DILIIIIYT [INY — [DIHII3]T



spuayjaaM (Aepplw) wdoo:ZT — WepQ:g
Aepliq wdpg:/ - wep:g
Aepsiny] o3 Aepuoiy wdog:g — wWeQp:g

spus)aaM wdpo:6 — wepo:/

Aepli4 01 Aepuoy wdpQo:6 — WepQ:9
Aepuns wdQ0:0T — WeQQ:TT

Aepunies (aysiupiw) wego:gT — WeQo:TT
Aepli4 0} Aepuoy wdQO:TT — WeQeO:TT

sINOH ssauisng
Aepung wdQo:0T — WepQ:TT

Aepinies (1ySiupru) weQQ:¢T — WeQO:TT
Aepiiq 01 Aepuoiy wdQQ:TT — WeQo:TT

ulpiapun) 19811
ulelN z//69
ulp4spund
‘RemyBIH uisise]
1ealn 9107

ulpJapun)
93415 UleN S/

ulpispun) ‘eny
o1dwA|O £ 101

uipiapun)
“19a1S UlRA G/

VOET S€96
TSTT S€96

LLLT SE96

84¢CT €96

LLLT SE96

VS| ulpispun)
asnoypeoy dg

gnd yesowen]

S|es|\ pue suis1e)

yled ueAese) uipsapun)

gnd yeSowen3

uoljepowwoddy



qnio Buniods Buiapaiy

00£Z S£96 (80) ulpispun) 18311 UlB|\ €9 [leH UMmo] uiplapun)
uipiapuny ‘ony Apun
puE peoy Jzixeq Jo UoRIISIRU| 213UBD UOIIBRIDBY UIPISPUND

peo) SS3IppY uoned’n]
‘SIIOVLINOD ANV SNOILYOOT F41INID F¥V4TIM / NOILVNIVAI

anuan
L8LT S€96 (80) ulp1apung 1S uley 924nosay Ajlunwwio) uip1apun)
00/ S£96 (80) uipsapuny ‘eny Apunt 3210 2A1YS UIpIAPUND

1PeU0) SS21ppY uole’ol

‘SIOVINOD ANV SNOILVYDOOT SNILIIN dNOYS 1H0ddNS LNIGIONI



PeIuo) Juaadue iy ssauisng/aweN




SETTLTN
9ALIQ [BLIOWBA PUE BAY ApunT Jo 1aulo)

anosay g Jayjue] s
SALIQ [BLIOWSIAl PUB SAY ApunT JO 13ulo) ueqin ¢’

18€ 166 L0t0 Jauupys alnf Aejainag

79T 60¥ 6210 Jauupys aAa3s jueusinal

0/C 0€9 000 Jauupjs uopueig uieade)
Peuo)

LOV9VM Uipiapun) ‘@Al [BLIOWSIA Pue Ay ApunT JO Jaulo)
FDIAYIS INIOSIH ANV FHId YIFLNNTOA NIHIANND

9|qeisuo)

£S0 TSB 9€V0 jueagias

J31||IH Aey
SWoN
Jojeupioo) AduaBiaw] |ed07 ay} ) ‘Uoilels 321|0d UlpJspun) ayi Jo J|O “Ial|jiH Aey 18
LOY9 VM Ulpsapun) eans Apun

30404 301T0d NVITVHLISNY NHILSIM
*000 T1VJ SAVMTV 3SV31d ‘NOILVNLIS ADNIDYIWT NV NI

S3DIAY3S ADNIDYHIINA



0€T

ETNEY kTN 089 1718 6EV0 1aysi4 piaeq 004
uipJapun) 990 Z9€ 80 plesg piaeq 024492a

SOE TST £LTH0 A9y 8no@ 024

00S TSE 6£70 paJessnip 1enis 004

Sunianeus) 090 Z9€ 6T¥0 nowjMm Agqsig 004
Bule¥O9N YHON 8// 188 LT¥0 sading uAnisy 004
6LE TSC LOVO 3 oous Yaf 004

6€8 €8T 610 uszuar wiIoN 004

€64 586 LTH0 sieH ppol 004

SuuaydaN 9€T 15T 8¢¥0 sading ysvy 024490

SY3D1440 TOHYLNOD 314
S3AVSOIHd 3dI4 HSNF ANV SH3IDI440 TOHLINOD 3414

9AlI(Q |eIIOWSIAl PUB SAY Apun Jo 18ulo) Y Aljense) ssejp|
9A1I(Q |BIIOWSA puUB dAY Apuni Jo 18ulo) soueINquiy
SALI( |eIJOWS[AN pUE Ay ApunT Jo 1auio) soue|nquiy
uoneloy 921N0SaYy

880 TS LEVO uospieydly maig JIpaweled Ajunwuwio)

LT/ 0T6 8TH0 uosuiqoy |1Yyd Jieys {esoT]

pejuo) . uopisod

T8ST 1896 80 :xed
L0Y9 VM ulpJapun) ‘00T xog Od
LOV9VM UlpJapun) ‘@A1IQ [eHOWSA pue aay ApunT Jo Jauio)
SIDIYISIA ANV NIG93aNND IDNVINGIAY NHOT IS




TET

199 uows INSTD
now(im Aq31q 004 1sa1eaN
Alelaldag

nowjim Aqsiq uieyde)

uonIsod

3AVOI49 3dId HSNT ONIYILLVNOA

ll°g uowis INS3D
saging ysy 0D 1saleapN
[[2440|A uddieq Aieraansg
sading ysy uleyden

AAVvOIdd 3414 HSNG ONIYINOIN

Il2g uowis INS3D
9pjeal ysy 004 1saJ4eapN
Alejaanag

UuossIym wep ulerde)n

€59 800 810
SAOQY SV
LOV9 pY Bulianeus) pue py
Way1e)|eAM-UIPISPUND JO UOHDBSIA| fesny v'c 090 T9€ 610
TERTELS Uoneln]  uoHensSidoy 924N05ay e
S :dHN
€99 800 8170
anoqYy Sy
G019 BuliaydaN ‘1S uowo|os € 2loepeotq v’y 9€C 1SC 8¢¥0
lledjss F
S dHN
€59 800 810
T¢0 ¢9¢ 8¢t0
LO¥9 utpsapun) ‘aoe|d Aeuajua) ueqin ' 956 056 8T10
30IN0SaY euo)
S dHN
uipiapun) 78S 610 81170
uip4spun) 800 TSE 810
Suipeaienp €99 800 817170

uonisod

3QVOIdd 3914 HSNG NIGY3IANND

sauJAg AsjAeH

A9|qoH 1Hems
I[°g uowis

032a/ 024
030/ 004
WS3D / 024



00S €T

8ETBET
L9 Y6 8ct0
9§/t C¢96 80
L8T L06 8810
€T€C 0696 80
SLS €8V LEVO
00€¢C 0696 80
800 66T 008T
719 CO0T 6¢%0
0069 T106 80

(sanoy u93je s1aAIp)
00¢6 1886 80

(sinoy 1ayye sp1aAIp)
00¢6 1886 80

V/N

aul| INOH t7¢

198euey |euoiBay

uojuelp Siel)

10SIApY JUawWaseuely Adussiswd 10113s1Q
88119 ananp

4321140 1214351g

Jauwhwiely [aJieq

aui| Aouadiawa sinoy 181y

10SIAPY S221A19S AouaBiaw] 1o113sig
1upoepeds or

103}eu)p100)) a1l 13SIJ
s|eay awaeln

1a8euey [euoiSay
[I34nQg 8219

uoISIAO.d
201A9S AduaBiaw]
speoy uiejp
Juswaseuepy
speoy ulep
poddns

saoiAes Aduadiaw]
poddns

$301A18s AduaBiaw]
Hoddns asejja

Hoddns asejjop

luswaseue|p
CVVENEN]

1uawadeue|p
AI9S3Y

rays

221AJ9S Aduasiawg a3e1s
VM speoy uiely

(weyrioN) YW speoy uleiy
$321A185 Aduadiawi]

pue 2414 jo Juswiieda
$S30IAI8S Aduasiaw]

pue a1 jo Juswpedag
sa)luNnWwo) jo Juawiedag

$31lUNWWO) Jo Juawiedaq
(34IPI'M pue s}Jed)
SUOI3DEI}IY pUe UOJ1BALIBSUOD)
‘AJIsianipolg Jo Juswiiedaq
(e4plIm pue sjied)
SUOI}oBI1Y pPUB UOIIBAISSUOD
‘Risianlpolg jo Juswpedag

SjuslWipeda( JUSWUISAOD 931€1S

SNOILVSINVOYO 140ddNS



€eT

‘SJUSWIUISA0Y |e207 Bulnoqysiau yum adejd ul syuawaaiSe Bulieys 821nosal Aue aney Ajjualind J0u S0P UIpJapund Jo aJys ayL

SJUSWUISAOY) |BD0T 13430

SSC 1796 8810 O]|asuno)
1605 91706 80 uedlio 1Q 92IAISS 8ul||asuno) a1e) 8y }aqieaym
IS ET €T sageinQ/seiouadiswy Alddns 1amod 19Mod u1a1sapn
L8 0T €T sauinbuj [e1auan Ajddns 1amod 19MOod UIaISapn

89Y L£6 LTTO WweyuopN 1apea] wea}
029 2296 80 Asse) |ned Ajddns 1amod 19MOd UId1Sa M\
SLET €T auij 3ne4 Alddns ua3epy uonelodio) Jajepn

€76 996 8¢0 suonelsadQ
€498T 0696 80 AsjAeg Aue Aiddns aa3ep uoilelod.io)) Jarepn

¢S6 880 Lct0 wayojeyjeAp Japes] wea|
08TT 2696 80 8}|e219A U9|D Ajddns 1a1ep0 uojjelodio) Is1ep
g0cecel aulq yne4 SUOI1EDIUNWWO023|3]| els|a]

(jesauaD) pea [euol3ay

602 L6 8¢H0 qqoT uould uawaseuey Aem|iey a1n1onJiseqju) o4y

SODIAISS PUE Sall[IN



EL

1IBU0) SS3IPPY

SAILITIOVH JUVATAIM TVININY

FJAVITIM IVININY

0081 S€96 UIpISpUn) 931§ pI0Jpay €€ adroyipoopy
FooPIYM [ooYoS

T6T1 ST96 ourjore) SuLeyody ‘Wons WS 1 Arewig SuLosy
983[[0) TRINNMOUITY

001T $£96 [leMOQq e uIpIopuny) ‘py JoIxed L9T uIpIspun)
[00Yos YS1H

ISOT $€96 UOISULLIEH UB[ UIpISpUN 19911 AUIqQqn) WUISI UIpISpUn)

uIpiopun)) DAy Apun]  JFB[[IA POOM[BPUBS

SOWOH 95en0)

LEET S€96 uIpIopun) oAy Apunygg  sr1e) Ae(y uipiepun)
pays

6111 S296 pI004 AR Suriayooy ‘99v]d ApaqgqeD €1 SUQJA] SULIONIIN
WNISNJA UrpIopuny) PaYs

vmmonowvvo bamoﬁ:om aoﬁ%o?a&ﬁv.&%om
SqUINNTIE0) [ oweNwewod | Kede) uoRE%0T

SdNOYD L1DVINOD F1d03d FT19VHINTNA



SeT

$59289 LIH0

‘NVIHVNIYILIA

€1€ 1€6 8€10 e
9F1 L60 18%0 EUQE e
€55 059 65%0

co:muﬁ

‘SHITANVH VNS







