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Shire of Cunderdin 
 

Audit, Risk and Improvement Committee Meeting Minutes 
 
Dear Council Member,   
 
A Meeting of the Shire of Cunderdin Audit, Risk and Improvement Committee was held on Wednesday 17 
June 2026 in the Cunderdin Shire Council Chambers, Lundy Ave, Cunderdin WA 6407, commencing at 
4.30pm. 
 
Stuart Hobley  
Chief Executive Officer 
 
17 June 2026 
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AGENDA 

1. Declaration of opening 

The Shire President declared the meeting open at 4.30pm. 
 
The Shire of Cunderdin disclaimer was read aloud by Cr A Harris. 
 
The Local Government Act 1995 Part 5 Division 2 Section 5.25 and Local Government (Administration) 
Regulations 1996 Regulation 13. 
 
“No responsibility whatsoever is implied or accepted by the Shire of Cunderdin for any act, omission or 
statement or intimation occurring during this meeting.  It is strongly advised that persons do not act on 
what is heard at this Meeting and should only rely on written confirmation of Council’s decisions, which 
will be provided within ten working days of this meeting”. 
 

2. Record of Attendance, Apologies and Approved Leave of Absence  

 
2.1 Record of attendance 
 

Councillors 
Cr AE (Alison) Harris   Shire President and Presiding Member 
Cr A (Tony) Smith   Deputy Shire President 
Cr B (Bernie) Daly 
Cr J (Joanne) Fulwood 
Cr TE (Todd) Harris 
Cr S (Samantha) Pimlott (at 4.32pm) 
Cr N (Natalie) Snooke 
 
In Attendance 
Stuart Hobley    Chief Executive Officer 
Kay Squibb    Deputy Chief Executive Officer 

 
Guests of Council 
Nil. 
  
Members of the Public 
Nil. 
 

2.2 Apologies 
Nil. 
 

2.3 Leave of Absence Previously Granted 
Nil. 

3. Public Question Time 

Nil. 
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4. Confirmation of the Minutes of Previous Meetings 

4.1 Minutes of previous meeting held 17 December 2025 
Attachment 4.1.1 – Audit Committee minutes 17 December 2025 
 

 
Recommendation 4.1 
 
Moved Cr N Snooke Seconded Cr B Daly 
 
That the minutes of the Audit, Risk and Improvement Committee meeting held on 17 December 2025 be 
confirmed as a true and accurate record. 
 
Vote – Simple majority 
Carried 6/0 
For: Cr A Harris, Cr A Smith, Cr B Daly, Cr J Fulwood, Cr T Harris, Cr N Snooke  
Against: Nil 

 
 
Cr S Pimlott entered the meeting at 4.32pm. 
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5. Finance and Administration 

5.1  Interim Audit Management Letter for the year ended 30 June 2026 
Location: Shire of Cunderdin 
Applicant: Deputy Chief Executive Officer 
Date: 11 June 2026 
Author: Kay Squibb 
Item Approved by: Stuart Hobley, Chief Executive Officer 
Disclosure of Interest: Nil 
File Reference: Nil 
Attachment/s: Attachment 5.1.1 – Interim Audit Management Letter 

 
Proposal/Summary 
The Audit, Risk and Improvement Committee to consider the Interim Audit Management Letter for the 
2025/26 financial year. 
 
Background 
The Local Government Act 1995 Part 7 and Local Government (Audit) Regulations 1996 prescribe the 
conduct of an audit. The objectives, scope, and plan for the audit were communicated by way of an audit 
entrance meeting, which was held between our appointed audit firm Moore Australia, the Office of the 
Auditor General (OAG), Cr Alison Harris, Chair of the Audit, Risk and Improvement Committee, Chief 
Executive Officer, and Deputy Chief Executive Officer.  
 
An interim audit is conducted prior to the end of the financial year to assess internal systems, controls, 
and procedures, which ensures the integrity of our data and confirms reliance on the financial reports. 
Any matters identified from the interim audit can be resolved prior to the end of the financial year.  
 
Auditors from Moore Australia were onsite over three days from 5-7 May 2026 to undertake the interim 
audit for the financial year ended 30 June 2026.  The Office of the Auditor General signed off on the interim 
audit on 11 June 2026. 
 
Comment 
The following matters have been identified during the interim audit – 

1. Bank reconciliations not properly performed 
2. Fixed assets reconciliation not properly reviewed  

 
Management comments have been provided in response to each of the findings, and these are included 
in Attachment 5.1.1.  
 
The matter of the bank reconciliations is noted as being significant, and Management are committed to 
ensuring the reconciliations are completed by 30 June 2026 to ensure compliance, accuracy, and control 
over the Shire’s financial processes. The matter relating to the fixed asset reconciliation has been resolved. 
 
Consultation 
Stuart Hobley, Chief Executive Officer 
Moore Australia 
Office of the Auditor General  
 
Statutory Implications   
Local Government Act 1995 – Part 6 Financial Management; and  
Local Government (Financial Management) Regulations 1996  
• Defines the processes and procedures that apply to the recording and reporting of financial matters. 
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Local Government Act 1995 – Part 7 Audit; and 
Local Government (Audit) Regulations 1996  
• Defines the audit of the financial accounts of local governments, including the appointment of auditors 
and the conduct of audits. 
 
Policy Implications 
Nil. 
 
Financial Implications 
The interim audit assesses risk, checks control systems and procedures, and provides reasonable 
assurance that the financial systems of the Council are functioning reliably. 
 
Strategic Implications 
Shire of Cunderdin Strategic Community Plan  
5. CIVIC LEADERSHIP 
5.3 Implement systems and processes that meet legislative and audit obligations 
 

 
 
Recommendation 5.1 
 
Moved Cr B Daly Seconded Cr N Snooke 
 
That the Audit, Risk and Improvement Committee receives the Interim Audit Management Letter for the 
year ended 30 June 2026 and acknowledge that staff have remedied the issues raised in the management 
letter. 
 
Vote – Simple majority 
Carried 7/0 
For: Cr A Harris, Cr A Smith, Cr B Daly, Cr J Fulwood, Cr T Harris, Cr S Pimlott, Cr N Snooke  
Against: Nil 

 
 
 

6. Closure of meeting 

 
There being no further business the Presiding Member will declare the meeting closed at 4.33pm. 



OFFICIAL

Our Ref: 7925-002

Mr Stuart Hobley
Chief Executive Officer
Shire of Cunderdin

Dear Mr Hobley

ANNUAL FINANCIAL REPORT
INTERIM AUDIT RESULTS FOR THE YEAR ENDING 30 JUNE 2026

We have completed the interim audit for the year ending 30 June 2026. We performed this 
phase of the audit in accordance with our audit plan. The focus of our interim audit was to 
evaluate your overall control environment, but not for the purpose of expressing an opinion on 
the effectiveness of internal control, and to obtain an understanding of the key business 
processes, risks and internal controls relevant to our audit of the annual financial report. 

Management Control Issues
We would like to draw your attention to the attached listing of deficiencies in internal control 
and other matters that were identified during the course of the interim audit. These matters 
have been discussed with management and their comments have been included on the 
attachment. The matters reported are limited to those deficiencies that were identified during 
the interim audit that we have concluded are of sufficient importance to merit being reported to 
management. 

This letter has been provided for the purposes of your local government and may not be 
suitable for other purposes.

We have forwarded a copy of this letter to the President. A copy will also be forwarded to the 
Minister for Local Government when we forward our auditor’s report on the annual financial 
report to the Minister on completion of the audit.

Feel free to contact me on 6557 7521 if you would like to discuss these matters further.

Yours sincerely

Mark Ambrose
Senior Director
Financial Audit
11 June 2026

Attach

7th Floor, Albert Facey House
469 Wellington Street, Perth

Mail to: Perth BC
PO Box 8489

PERTH  WA  6849

Tel: 08 6557 7500
Email: info@audit.wa.gov.au
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Index of findings 
Potential 
impact on 

audit 
opinion 

Rating Year first 
raised 

1. Bank reconciliations not properly 
performed No Significant N/A 

2. Fixed asset reconciliation not properly 
reviewed No Moderate N/A 

 
Ratings 
The ratings in this management letter reflect our assessment of risks based on the likelihood 
and potential impact if no action is taken. These outcomes consider both quantitative impact 
(such as financial loss) and qualitative impact (such as inefficiency, non-compliance, poor 
service to the public or loss of public confidence). 
 
 Significant – Findings where there is potentially a significant risk to the entity should the 
finding not be addressed by the entity promptly. A significant rating could indicate the need for 
a modified audit opinion in the current year, or in a subsequent reporting period if not 
addressed. However, even if the issue is not likely to impact the audit opinion, it should be 
addressed promptly. 

 Moderate – Those findings which are of sufficient concern to warrant action being taken by 
the entity as soon as practicable. 

 Minor – Those findings that are not of primary concern but still warrant action being taken. 
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1. Bank reconciliations not properly performed 
 
 
Finding 
Our review of the Shire’s bank reconciliations noted that multiple reconciliations were either not 
performed or prepared in a timely manner across the Shire’s bank accounts, specifically: 

• Municipal Bank Account 
o Reconciliations were not performed for the period September 2025 to March 2026 
o Reconciliations for July and August 2025 were not prepared in a timely manner and 

lacked evidence of preparation and review. In addition, a long-outstanding reconciling 
item of $12,048 relating to the 2025 financial year remains uncleared 

• Trust Bank Account 
o Reconciliations were not performed for the period July 2025 to March 2026 

• Reserves Bank Account  
o Reconciliations were not performed for the period January to April 2026 
o Reconciliations for July to September 2025 were not prepared in a timely manner 

 
Rating: Significant 
 
Implication 
Bank reconciliations are a key control for ensuring the completeness and accuracy of financial 
data within the general ledger from which the financial statements are derived. Where 
reconciliations are not performed on a timely and regular basis, there is an increased risk that 
errors and/or irregularities, including potential fraudulent transactions, may not be identified 
and resolved promptly. In addition, unreconciled items may accumulate over time, increasing 
the risk of inaccurate cash balances and resulting in significant variances or misstatements at 
year end. 
 
Recommendation 
The Shire should ensure that all bank reconciliations are prepared on a monthly basis as part 
of its key financial control processes. In addition, all outstanding reconciling items should be 
promptly investigated, supported and cleared to ensure the completeness and accuracy of 
cash balances. 
 
Management comment 
Management acknowledges this finding. 
During the period under review, the Shire experienced staffing changes within the finance 
function, including the commencement of the current Deputy Chief Executive Officer in 
September 2025. Upon commencement, a backlog of unreconciled bank accounts and 
outstanding reconciling items was identified, and key reconciliation processes were not being 
completed within the Shire’s required timeframes. 
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Since identifying the issue, management has prioritised the completion of outstanding bank 
reconciliations and the investigation of long-outstanding reconciling items. Progress has been 
made in reducing the backlog, with remaining reconciliations continuing to be completed and 
reviewed. Reconciliation processes and monitoring controls are also being reviewed to improve 
timeliness, ensure appropriate evidence of preparation and review is retained, and strengthen 
oversight of these key financial controls. 
 
Management is committed to resolving the outstanding reconciliations and ensuring 
reconciliations are completed accurately and in a timely manner going forward. 
 
Responsible person: Kay Squibb, Deputy CEO 
Completion date:  30 June 2026 
 
 
 
  



 
ATTACHMENT 

 
SHIRE OF CUNDERDIN 
PERIOD OF AUDIT: YEAR ENDING 30 JUNE 2026 
FINDINGS IDENTIFIED DURING THE INTERIM AUDIT 
 

Page 4 of 4 

OFFICIAL 

2. Fixed assets reconciliation not properly reviewed 
 
 
Finding 
Our review of the Shire’s March 2026 fixed asset reconciliation workings noted that the Shire 
has not been effectively reconciling its fixed asset register to the general ledger control account 
balances. 
 
The reconciliation, which had been signed off by the DCEO and CEO, reflected a variance of 
$60,102 between the fixed asset register and the general ledger control account balances. This 
variance was not adequately investigated or explained as part of the reconciliation process. 
Further investigation revealed the variance arose was due to a formula error within the 
reconciliation worksheet which the independent review did not identify the error, indicating the 
review control was not operating effectively. 
 
Rating: Moderate 
 
Implication 
Reconciliations are a key control for ensuring the completeness and accuracy of financial data 
within the general ledger from which financial statements are derived. The failure to identify 
variance at the time of preparation and review may result in an increased risk for fraud and or 
errors to go undetected and not be identified in a timely manner. This could result in significant 
variances at year end. 
 
Recommendation 
We recommend that reconciliations should be subject to an appropriate level of independent 
review, with sufficient procedures to identify and investigate variances and detect errors and 
evidenced accordingly. 
 
Management comment 
Management acknowledges this finding and accepts the recommendation. 
The variance identified in the March 2026 fixed asset reconciliation was the result of a formula 
error within the reconciliation worksheet. While the reconciliation was prepared and reviewed, 
the review process did not identify the spreadsheet error, resulting in an unexplained variance 
remaining within the reconciliation. 
 
Management will review and update reconciliation procedures to improve the effectiveness of 
independent review controls and reduce the risk of similar errors occurring in the future. 
 
Responsible person: Kay Squibb, Deputy CEO 
Completion date:  Complete 
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